
 
 

                                                    MEETING OF THE MAYOR AND BOARD OF ALDERMEN 
                                                                              SOUTHAVEN, MISSISSIPPI 
                                                                                              CITY HALL 
                                                                                            January 2, 2024 
                                                                                                  6:00 PM 
                                                                                                 AGENDA 

 
 

  

1. Call To Order  

2. Invocation 

3. Pledge Of Allegiance 

4. Approval of Minutes:  December 19, 2023 

5. Resolution for Amendment of City Ordinance Title XIII, Chapter 7, Section 13-7(c)(4) 

6. Professional Services Contract with First in Emergency Lighting   

7. SPD Contracts with Flock Safety 

8. Audit Engagement Letter with Jarrell Group, PLLC 

9. Professional Services Contract with Jaycon Development Corporation 

10. Resolution for SPD Surplus 

11. Resolution for Surplus of Firearm to Officer Cary Lee 

12. Approval of Special Event Permit for 15th Annual DeSoto County MLK 5K Unity Run/Walk 

13. Planning Agenda:  Item #1 Application by Firebirds Wood Fired Grill for design review approval of a new  
                                 restaurant on lot 6 of Silo Square Commercial Subdivision 
                              

14. Mayor’s Report                       

15. Personnel Docket 

16. City Attorney’s Legal Update 

17. Utilities Billing Leak Adjustment Docket 

18. Claims Dockets:  Docket 1 

                              Docket 2 

                                                                                                  

19. Executive Session:  Discussion regarding potential litigation by and against the City; Economic Development 
(potential business/industry locating to City); Interdepartmental Personnel with No Action 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Items may be added to or omitted from this agenda as needed. 



















































 

 

CONTRACT BETWEEN CITY OF SOUTHAVEN AND  
IDEAL CHEMICAL AND SUPPLY COMPANY 

 
WHEREAS, pursuant to Mississippi Code 31-7-13, the City of Southaven (“City”) 

previously went to bid for certain treatment chemicals needed for its water plants; and  
 
WHEREAS, Ideal Chemical and Supply Company (“Ideal”) was the lowest and best bid 

for the chemicals needed by the City for the treatment required for its water plants; and  
 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
contained herein, the parties agree as follows:  

1. Effective January 1, 2024 and for a period of one (1) year with the option by both 
parties to renew for an additional year, the City shall purchase the water treatment 
chemicals as set forth in Exhibit A from Ideal consistent with the price terms provided 
by Ideal in Exhibit A.  

2. Ideal agrees to be bound by the terms of the bid documents and Ideal’s response to the 
bid as attached as Exhibit A to this Amendment and warrants that all chemicals will be 
delivered in accordance with the City’s directions and shall indemnify and hold 
harmless the City for all chemicals not in compliance with any and all state or federal 
regulations.  

3. Either party may terminate this Agreement without cause with thirty (30) days-notice.  

4. Neither this Agreement nor any of its terms may be changed or modified, waived, or 
terminated except by an instrument in writing, approved by both parties.   

5. The failure of any party to insist upon strict compliance by another party shall not be 
deemed a waiver of its right to do so in the future. 
 

6. In case any one or more provisions set forth in this Agreement shall for any reason be 
held invalid, illegal or unenforceable in any respect, any such invalidity, illegality, or 
unenforceability shall not affect any other provision of this Agreement and this 
Agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been incorporated therein. 
 

7. The parties each represent that the person executing this Agreement on behalf of such 
party has the power and authority to enter into this Agreement and such entity has the 
authority to consummate the transactions herein contemplated. All proceedings 
required to be taken by or on behalf of each party to authorize it to make, deliver and 
carry out the terms of this Agreement have been or will be duly and properly taken by 
each party and this Agreement is the legal, valid and binding obligation of the parties 
and is enforceable in accordance with its terms.  

  
 



 

 

 

WITNESS OUR SIGNATURES, on this, the ______day of December, 2023.  

 

       CITY OF SOUTHAVEN, MISSISSIPPI 

  

BY: ___________________________ 
        RAY HUMPHREY  
        UTILITY DIRECTOR 

 

IDEAL CHEMICAL COMPANY 
 

BY: ______________________________ 
        DAN M. THOMPSON 
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

PRODUCER CONTACT 
NAME: 

PHONE 
(A/C, No, Ext): 

FAX 
(A/C, No):

E-MAIL 
ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : 

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSR 
LTR

ADDL 
INSD

SUBR 
WVDTYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY

OTHER:

PRO- 
JECT LOC

AUTOMOBILE LIABILITY

ANY AUTO

OWNED 
AUTOS ONLY

HIRED 
AUTOS ONLY

SCHEDULED 
AUTOS

NON-OWNED 
AUTOS ONLY

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-MADE

DED RETENTION $

WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBEREXCLUDED?
(Mandatory in NH) 
If yes, describe under 
DESCRIPTION OF OPERATIONS below

Y/N

N / A

POLICY NUMBER
POLICY EFF POLICY EXP 

(MM/DD/YYYY) (MM/DD/YYYY) LIMITS

$ 

$ 

$ 

$ 

$ 

$ 

$

EACH OCCURRENCE 
DAMAGE TO RENTED 

MED EXP (Any one person) 

PERSONAL & ADV INJURY 

GENERAL AGGREGATE 

PRODUCTS - COMP/OP AGG 

PREMISES (Ea occurrence) 

$ 

$ 

$ 

$ 

$

COMBINED SINGLE LIMIT 

PROPERTY DAMAGE 

BODILY INJURY (Per person) 

(Ea accident) 

BODILY INJURY (Per accident) 

$ 

$ 

$

AGGREGATE 

EACH OCCURRENCE 

E.L. EACH ACCIDENT 

INSURED

$

$

$E.L. DISEASE - POLICY LIMIT 

E.L. DISEASE - EA EMPLOYEE

PER 
STATUTE

OTH- 
ER

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

© 1988-2015 ACORD CORPORATION. All rights reserved.

(Per accident) 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

progressivecommercial@email.progressive.com

12/18/2023

1-800-444-4487

BEN LIKENS N 
1541 MOUNT PLEASANT 
HERNANDO, MS 38632

City of Southaven Police Department 
8691 NW Drive 
Southaven, MS 38671

Progressive Commercial Lines Customer and Agent Servicing

209852220845510135D121823T154850 

Progressive Commercial Advantage Agency 
PO Box 94739, Cleveland, OH 44101

Blue Hill Specialty Insurance Company 15643

A

X
X

X

970318574N N 06/01/2023 06/01/2024

1,000,000 

100,000 

5,000 

1,000,000 

2,000,000 

2,000,000 

A X 970318574N N 06/01/2023 06/01/2024

1,000,000 

A 970318574N N 06/01/2023 06/01/2024

See ACORD 101 for additional coverage details. $
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970318574

Blue Hill Specialty Insurance Company 15643

BEN LIKENS N 
1541 MOUNT PLEASANT 
HERNANDO, MS 38632

06/01/2023

AGENCY CUSTOMER ID:

LOC #:

ADDITIONAL REMARKS SCHEDULE Page of 

AGENCY

POLICY NUMBER

CARRIER NAIC CODE

NAMED INSURED

EFFECTIVE DATE: 

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

1 1

Additional Coverages
Insurance coverage(s) Limits……………………………………………………………………………………………………………………………………………………………………………………
Garagekeeper's Legal Liability $250,000 w/$500 Ded/Vehicle, $2,500 Aggregate ……………………………………………………………………………………………………………………………………………………………………………………
On-Hook Legal Liability $150,000 w/$1,000 Ded ……………………………………………………………………………………………………………………………………………………………………………………
Uninsured/Underinsured Motorist $500,000 Combined Single Limit ……………………………………………………………………………………………………………………………………………………………………………………
Uninsured Motorist Property Damage $500,000 w/$200 Ded

Description of Location/Vehicles/Special Items

Scheduled autos only
……………………………………………………………………………………………………………………………………………………………………………………
2017 INTERNATIONAL 1HTMMMML2HH6434524000 

On-Hook Legal Liability $150,000 w/$1,000 Ded 
……………………………………………………………………………………………………………………………………………………………………………………
2022 FREIGHTLINER 1FVACWFC5NHMX7679M2 

On-Hook Legal Liability $150,000 w/$1,000 Ded 
……………………………………………………………………………………………………………………………………………………………………………………
1999 INTERNATIONAL 2HSFBASR1XC0855619000 

On-Hook Legal Liability $150,000 w/$1,000 Ded 
……………………………………………………………………………………………………………………………………………………………………………………
2020 HINO 5pvnj8jn4l5s54247258/268 

On-Hook Legal Liability $150,000 w/$1,000 Ded 
……………………………………………………………………………………………………………………………………………………………………………………
2024 INTERNATIONAL 3HAEUMML0RL328441MV607 

On-Hook Legal Liability $150,000 w/$1,000 Ded

Comprehensive $500 Ded

Collision $500 Ded 
……………………………………………………………………………………………………………………………………………………………………………………
2009 PETERBILT 2NPLHN7X39M777867335 

On-Hook Legal Liability $150,000 w/$1,000 Ded

Liability coverage may not apply to all scheduled vehicles.

Additional Information

1931 veterans Drive 38671 is a listed Garagekeeper Location on this commercial auto policy.

ACORD 101 (2008/01) 
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION. All rights reserved. 



City of Southaven 
Office of Planning and Development 
Conditional Permit Use Staff Report  
 

 

Date of Hearing: November 30, 2023 

Public Hearing Body: Planning Commission 

Applicant: Southaven Hospitality LLC 
906 Harpeth Valley Place 
615-645-5721 

Total Acreage: NA 

Existing Zone: Planned Commercial (C-4)  

Location of Conditional Use 
Application: 

East side of Airways Blvd., north of Nail Road.        

Requirements for CUP: See below  

Comprehensive Plan Designation: Commercial  

Staff Comments:  
The City of Southaven (“City”) Ordinances require that applications for hotel approval are 
subject to a conditional use permit. As part of the conditional use permit process, the 
Applicant must provide the franchise, so that the City Staff can determine the level on the 
STR chain scales and agree to a two (2) year permit, which permit shall be revoked at the end 
of 2 years if construction has not commenced.  Additionally, the Applicant must comply with 
the standard definition of a hotel use, in accordance with the City Code of Ordinance Title XIII 
Chapter 1 Sec. 13-1, which states that a “Hotel is defined as a building of three (3) or more 
stories designed with interior access corridors, fully-enclosed fire exits and covered access 
area (porte-cochere), and containing three (3) or more of the following accessory facilities: 
Swimming pool, fitness center, spa, restaurant, lounge, meeting rooms, banquet room or 
retail shop.”   
 
The Applicant has provided the franchise summary as required which shows the Element 
Hotel as the new green hotel for the Marriott brand.  This particular design has a minimum of 
70% LEED construction and green design.  The amenities include an indoor pool, breakfast 
and dinner areas, exercise room, and meeting spaces/conference rooms.   
 
 

Staff Recommendations: 
The city of Southaven requires a conditional use permit for new hotels in the city to ensure 
that we are not oversaturating the city with similar products and also to ensure that new 
sites are providing better products.  This site works in conjunction with the Staybridge site 



directly next door.  The thought behind this concept is to create a dual branding design for 
two different customers and then add in a shopping and dining experience in the immediate 
area.  The applicant is under contract to purchase and develop the surrounding property for 
that purpose so incorporating this style of hotel into the overall design makes sense to staff.   
 
Staff also wants to ensure, as stated, that new products are identified in the STAR scales in 
the higher categories so ensure that we are not replicating products that we already have.  As 
of today, the city has an abundance of level 4-5 which are “upper midscale” and “midscale” 
price point hotels.  The Element flag is shown as a level 3 which is an “upscale” price point 
and can be shown as a needed commodity for our area.  Additionally, this design will be the 
first LEED/green design we have on record for the city so it can be seen as something 
different and not currently in our market.  It is also proposed as five (5) stories which exceeds 
the standard three (3) story sites throughout the city.  
 
It is also required by ordinance that new hotels provide a minimum of three (3) amenities to 
qualify as a hotel.  The Applicant has submitted more than three amenities which complies 
with the regulations set forth in the ordinance.   
 
Based on the above staff recommends approval as submitted.           
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Build Better.



Element Tampa Midtown

Element by Westin
With a rapidly expanding portfolio, Element Hotels is transforming 
the longer stay segment. Bright modern design, eco-conscious 
amenities, and an innovative guest experience that resonates 
with today’s traveler is driving soaring satisfaction scores and 
increasing developer demand. With updated room types, flowing 
multipurpose areas, and a reduced cost to build, the time to build 
is now. 

Restore
Restore pantry has been reimagined so that guests can stock up 
on healthy snacks, local specialties and more at check-in. Savory, 
fresh ready-to-cook meals, plus wine and beer on tap allow guests 
access to everything they need anytime.

Rise Breakfast
Wake up to our signature breakfast featuring a fresh made-to-order 
item that rotates daily. Chobani yogurt station offering wholesome 
granola, fresh cut and whole fruit, plus gourmet coffee and more 
help guests start their day healthy and energized.

Relax
Rediscover the Relax evening reception. Guests can settle in and 
mingle over complimentary sustainable wine and local beer options 
from a fully recyclable keg, or enjoy light bites focusing on fresh 
ingredients. With options for a custom bar cart and full service 
bars, there is a way for guests at every hotel to unwind four nights 
a week.

Guestroom/Studio Commons
The guestrooms are an open, energizing environment with extra 
space, clean designs, and an abundance of natural light. To 
continue to innovate in the extended stay space, Element’s new 
“Studio Commons” communal room concept consists of four guest 
rooms centered around a common living space that allows guests 
in the surrounding rooms to congregate, interact, work or dine – 
even more space to live their lives.



Ground Floor

Site Plan

Front Elevation

Building Length	 254 feet 
Building Depth	 166 feet 
Land	 2.58 acres 
Parking	 123 spaces
Data is based on a Gen 2.5,  
123-room prototype hotel.

SITE SUMMARY



Typical Floor

Restore Rise

Standard King	 40-45% 
Studio King	 5-10% 
Commons King	 5-10% 
Studio Queen/Queen	 15-20% 
One Bedroom	 25-30% 
Conference Suite	 2-3%
Data is based on a Gen 2.5,  
123-room prototype hotel.

TYPICAL UNIT MIX



Standard King Studio Queen/Queen

Conference SuiteOne Bedroom

Studio King

Studio King Studio Queen/Queen 



Studio 
Commons

Commons 
King  

A

Commons 
King  

A

Commons 
King B

Commons 
King  

A

An Innovative  
Approach to  
Group Travel
The Studio Commons communal  
room design offers a variety of seating, 
dining, working and media options  
for group travel. Each communal room 
can service 3 keys in close proximity and 
1 key with direct walk off access.  

Studio Commons Studio Commons



Administration
Administration 
Office
Luggage

Employee Areas
Break Room
Employee Restrooms

Food & Beverage Back-of-House
Food Preparation
Food Preparation Storage

Laundry
Laundry Room

Housekeeping
Linen and Linen Chute Rooms
Storage
Janitor

Elevators
Elevators 
Elevator Equipment Room

Property Technology
Computer/Telecom

Mechanical, Plumbing & Electrical
Mechanical
Electrical 

Back-of-House Circulation

TOTAL BACK-OF-HOUSE SPACES		    4,505  

Area Program

Lobby Areas
Entrance Vestibule, Reception,  
Lounge, Rise Dining, Public Circulation,  
Public Restrooms

Total Lobby Areas				    3,496
Food & Beverage Front-of-House

Rise Food Prep				    79
Recreation Facilities

Fitness Center				    824
Swimming Pool (Outdoor - Not Included)				  
Pool Restroom				    56
Pool Equipment / Storage				    122

	Total Recreation Facilities				    1,002
Retail

Market				    129
Meeting Spaces				  

Meeting Room				    525	
Meeting Room Storage				    95

Total Meeting Spaces				    620
Guestrooms

Standard King	 47		  323	 15,181
Accessible Standard King*	 1		  323	 323
Commons King A	 6		  270	 1,620	
Commons King B	 1		  326	 326
Accessible Commons King*	 1		  324	 324
Studio King	 11		  387	 4,257
Accessible Studio King*	 1	             	 387	 387

Studio Queen/Queen	 25	            	 408	 10,200
Accessible Studio Queen/Queen*	 2	            	  408	 816	
One Bedroom	 24	           	  451	 10,824
Accessible One Bedroom*	 1	          	 452	 452
Conference Suite	 2		  542	 1,084
Accessible Conference Suite*	 1		  542	 542

Studio Commons		            	 639	 639
Accessible Studio Commons		            	 639	 639

Total Guestroom	 123 			   47,614
Guestroom Corridors & Support

Corridors/Elevator Lobby,
Stairs, Ice, Guest Laundry

Total Guestroom Corridors & Support				    10,115

TOTAL GUEST SPACES				    63,055

Total Number of Guestroom Room Floors	 4       
Total Number of Floors   	 4		
Guest Spaces		  63,055
Back-of-House		  4,505
Total Net Building Area		  67,560
Walls and Shafts (Estimated)		  6,425	
Total Gross Building Area		  73,985	
Total Square Feet per Room		  602

BACK-OF-HOUSE		  TOTAL NET (SF)  

SUMMARY	 QUANTITY	 TOTAL (SF)

GUEST SPACES	 QUANTITY	 PERCENTAGE	 UNIT AREA	 TOTAL NET (SF)

35-40%

5-10%

22-27%

The information released by Marriott® International in this communication with respect to the Element Hotels project is provided to the owner and franchise community merely as a guide and all 
information and supporting documentation serves solely as guidelines and is not, and should not be considered final. All plans regarding this project are routinely updated and remain subject to revision 
and clarification.*Comply with all governing regulations for size, percentage and quantity of accessible guestrooms. October 2021

10-15%

20-25%

2-3%



Develop with Marriott
Bright modern design with eco-conscious practices all backed by the power of  
Marriott International, the time to build an Element hotel is now. Build better.

More Power Today. More Value Tomorrow. Own The Future. 
Visit MarriottDevelopment.com or call 301.380.3200



 
 
 

 
City of Southaven 

Office of Planning and Development 
Conditional Permit Use Staff Report 

 
City of Southaven City Hall 

Executive Board Room 
8710 Northwest Drive 

Date of Hearing:  November 30, 2018 
Public Hearing Body:  Planning Commission 
Applicant Abdul Karim Shamoon 

8650 Somerset Lane 
Germantown, TN 38138 
901-921-1225 

Total Acreage  NA 
Existing Zoning:  Planned Commercial  
Location of Conditional Use 
application:  
 

East side of Hwy. 51, north side of Rasco 
Road.    

Request for CUP:   
Allowance for a tire sales and installation area to be located at 8012 Hwy. 51 north in 
the rear of the site.   
Comprehensive Plan Designation: 
 

NA 

Staff Comments:  
PREVIOUS APPROVAL DETAILS:  
 
The applicant is requesting to remodel an existing open bay car wash facility on the 

north side of Rasco Road, east of Hwy. 51 to incorporate a sales office and installation 

bays for a tire service shop. The existing site also houses a retail multi bay building on 

the same lot as the carwash.  Per the submitted plan, the applicant plans on closing in 

the middle bay and creating an office/sitting area for customers, which would include 

some storage, a waiting room and a ADA compliant restroom.  The remaining six bays 

would add overhead doors for security and the interior bay separation walls would be 



removed to create a larger work space.  Per the applicant there would be no outdoor 

storage or tires of any materials associated with the site.  Signage for the business 

would be placed on the Rasco Road side of the site.   
 
Before any allowance could be granted, the applicant would have to subdivide the 

property and remove this area from the overall site since they would be considered 

separate entities and a separate business.  While staff normally does not allow for this 

type of retrofitting, the applicant has worked on the site for months trying to determine 

the best concept for the empty building.  While an extension of retail bays was an 

option and more compliant, the demand would not be there since they would be 

situated in the back of the lot with little to no parking.  The applicant felt that a motor 

vehicle type use would be more conducive since the site is prepped already for 

overhead doors and drains were already on site.  Staff is not opposed to this option 

since it re-occupies a vacant structure and also reduces the stated illegal activities on 

the site.  Staff recommends approval of a one (1) year CUP with a four (4) year 

extension to be renewed annually pending the subdividing of the lot and an agreement 

by the applicant that there will be no overnight outside parking since no parking stalls 

are provided with this establishment. 
Staff Recommendation:  
The application permit was for a total of five (5) years which has officially expired.  
The applicant is requesting to extend the approval for an additional five (5) years based 
on the previous conditions and the existing business plan.   
 
Staff has conversed with the building official, fire marshal and code enforcement 
regarding any violations or non-compliance of the existing business.  At this time, 
there are no identified violations or codes on site.  Staff recommends renewal of the 
conditional use permit for a tire shop located at this site for another five (5) year term.  
Planning Commission 
Recommendation:  
 

Motion made by: 
Seconded by:  
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342 W. Valley, Hernando, MS  38632 
662.298.0057 phone   662.298.0061 fax 

bobg@aercpllc.com 

1 

L D R 
and 

evelopment 
esources 

llc 

October 31, 2023 
 
Ms. Whitney Choat-Cook 
Planning Director 
City of Southaven 
8710 Northwest Drive 
Southaven, MS 38671 
 
RE: Adam’s Tire Shop CUP Renewal 
 8012 Hwy 51 N, Southaven, MS 38671 
 
Dear Ms. Choat-Cook, 
 
On behalf of Mr. Karim Shamoon, owner of the referenced property, and as required by the City of 
Southaven, I am submitting this application for the renewal of the Conditional Use Permit for Adam’s 
Tire Shop, located on the northeast corner of the intersection of Highway 51 N, and Rasco Road.  
 
The property is zoned C-4, which allows for “Motor vehicle service and minor repairs” with a conditional 
use permit, and the stipulation (footnote 16) that there will be no outdoor storage of vehicles and supplies. 
The business hours of operation will be 8:00 am to 6:00 pm, Monday through Saturday.  
 
As previously determined by the issuance of the original Conditional Use Permit, this use, “does not 
substantially increase traffic hazards or congestion, does not substantially increase fire hazards, does not 
adversely affect the character of the neighborhood, or the general welfare of the City, does not overtax 
public utilities or community facilities, and does not conflict with the Comprehensive Plan.  
 
Mr. Shamoon has made vast improvements to the properties at this location and turned a public nuisance 
into an asset. We would appreciate your consideration for the renewal of this Conditional Use permit. 
 
 This submittal is for the Planning Commission meeting to be held on November 30, 2023, and the Mayor 
and Board meeting on December 19, 2023. 
 
Thank you for your assistance on this project. 
 
Sincere, 

 
Bob Ginn 
Land Development Resources, LLC 























































































































 

 

RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE 
CITY OF SOUTHAVEN, MISSISSIPPI AMENDING THE SOUTHAVEN CODE OF  

ORDINANCES TITLE XIII, CHAPTER 7, SECTION 13-7(c)(4) 
 

WHEREAS, Mississippi Code Section 21-17-5 provides that the City of Southaven 
(“City”) shall have the care, management and control of the municipal affairs and the power to 
adopt any orders, resolutions or ordinances with respect to such municipal affairs; and 

 
WHEREAS, pursuant to Mississippi Code Section 21-37-3, the City Governing 

Authorities have the power to exercise full jurisdiction in the matter of streets; and  
 

WHEREAS, pursuant to Mississippi Code Section 21-19-5, the City Governing 
Authorities are authorized to enact regulations to prevent destruction of public property; and  

 
WHEREAS, the City Governing Authorities have the power to make all needful police 

regulations necessary for the preservation of good order and peace of the City and to prevent injury 
to, destruction of, or interference with public or private property; and  

 
WHEREAS, pursuant to Mississippi Code Section 17-1-3, the City Governing Authorities 

may promote health, safety, morals, or the general welfare of the community and regulate the use 
of land for trade, industry, residence or other purposes; and  

 
WHEREAS, with the trend of working from home and from commercial vehicles, the City 

has experienced an increase in Class 3 commercial vehicles being parked and/or stored within 
residential zones and driveways; and  

 
WHEREAS, the increase of storage and parking of such commercial vehicles has a 

detrimental affect on property values within residential zones, along with increasing traffic of 
commercial vehicles on the residential roads that are not designed for constant and consistent use 
by commercial vehicles; and  

 
NOW, THEREFORE BE IT ORDAINED BY THE MAYOR AND BOARD OF 

ALDERMEN OF THE CITY OF SOUTHAVEN, MISSISSIPPI, THAT RESOLUTION OF THE 
MAYOR AND BOARD OF ALDERMEN OF THE CITY OF SOUTHAVEN, MISSISSIPPI TO 
AMEND THE CITY OF SOUTHAVEN CODE OF ORDINANCES, TITLE XIII, CHAPTER 7, 
SECTION 13-7(c)(4) BE AMENDED AS FOLLOWS: 

 
TITLE XIII, CHAPTER 7, SECTION 13-7(c)(4) 
 

Sec. 13-7(c)(4) 

4.  No commercial vehicle classified as a Class 3 or greater, except for a Heavy Duty Pickup 
which has neither a bed nor any equipment, excluding an antenna, extending more than 24 
inches above the roof of the cab; or any trailer that exceeds 16 feet in length shall be parked 
or stored at any residence or on any street in residential zones, except for immediate service 



 

 

and delivery purposes.  The chart, which is incorporated as part of this section, is included 
for clarity and illustration purposes. 

 
 
NOW, THEREFORE BE IT ORDERED pursuant to Miss. Code 21-13-11, the City 

Clerk shall provide notice of the adoption of the Ordinance in the Desoto Times for one (1) time.  

NOW, THEREFORE BE IT ORDERED pursuant to Miss. Code 21-13-11, this amended 
Ordinance shall take effect one (1) month after passage.  



 

 

The foregoing Resolution was seconded by Alderman ___________and brought to a vote 

as follows: 

Alderman Kristian Kelly    voted:  
Alderman Charlie Hoots    voted:  
Alderman George Payne    voted:  
Alderman Joel Gallagher    voted:  
Alderman John Wheeler    voted:  
Alderman Raymond Flores    voted:  
Alderman William Jerome    voted:  

 
Having received a majority of affirmative votes, the Mayor declared that the Resolution 

was carried and adopted as set forth above on this the ____of __________, 2024. 

        CITY OF SOUTHAVEN, MISSISSIPPI 

     
   
   BY: ________________________________________ 

DARREN MUSSELWHITE, MAYOR 
 
 
ATTEST: 
 
 
________________________________ 
CITY CLERK 
 
 

 















 
 
 
 
 

 
 
 
 
 
 
Flock Safety + MS - Southaven PD 
______________ 
 
Flock Group Inc. 
1170 Howell Mill Rd, Suite 210 
Atlanta, GA 30318 
______________ 
 
MAIN CONTACT: 
Ashley Boswell 
ashley.boswell@flocksafety.com 
(404) 383-3223 
 

 
 

 
 
 
 
 
 
 
 
 
 
  



 
 

 

EXHIBIT A  
ORDER FORM 

 
Customer: MS - Southaven PD  Initial Term: 60 Months 

Legal Entity Name: MS - Southaven PD  Renewal Term: 24 Months 
Accounts Payable Email: ksanders@southaven.org  Payment Terms: Net 30 

Address: Northwest Dr Southaven, Mississippi 38671  Billing Frequency: Annual Plan - First Year Invoiced at Signing.              
 Retention Period: 30 Days 
   

 
Hardware and Software Products 
Annual recurring amounts over subscription term 
 
Item Cost Quantity Total 

Flock Safety Platform   $35,000.00 

Flock Safety Flock OS    

FlockOS ™ Included 1 Included 

Flock Safety LPR Products    

Flock Safety Falcon ® Included 14 Included 
 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    
 
  Subtotal Year 1: $35,000.00 

  Annual Recurring Subtotal: $35,000.00 

  Discounts: $35,000.00 

  Estimated Tax: $0.00 

  Contract Total: $175,000.00 

 

 
 
 
 
 
 
 

  



Billing Schedule 
 

Billing Schedule Amount (USD) 

Year 1  

At Contract Signing $35,000.00 

Annual Recurring after Year 1 $35,000.00 

Contract Total $175,000.00 
*Tax not included 

Discounts 
 

Discounts Applied Amount (USD) 

Flock Safety Platform $35,000.00 

Flock Safety Add-ons $0.00 

Flock Safety Professional Services $0.00 



Product and Services Description 
 

Flock Safety Platform Items Product Description Terms 

Flock Safety Falcon ® 
An infrastructure-free license plate reader camera that utilizes Vehicle 
Fingerprint® technology to capture vehicular attributes. 

The Term shall commence upon first installation and validation of Flock 
Hardware. 

 
One-Time Fees Service Description 

Installation on existing 
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

Professional Services - Standard 
Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance 
with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 
Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

 

FlockOS Features & Description 
 

Package: Essentials 

 

FlockOS Features Description 

Community Cameras (Full Access) Access to all privately owned Flock devices within your jurisdiction that have been shared with you. 

Unlimited Users Unlimited users for FlockOS 

State Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the statewide Flock network. 

Nationwide Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the nationwide Flock network. 

Direct Share - Surrounding Jurisdiction (Full Access) Access to all Flock devices owned by law enforcement that have been directly shared with you. Have 
ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map. 

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations 

License Plate Lookup Look up specific license plate location history captured on Flock devices 

Vehicle Fingerprint Search Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate 
state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks. 

Flock Insights/Analytics page Reporting tool to help administrators manage their LPR program with device performance data, user and 
network audits, plate read reports, hot list alert reports, event logs, and outcome reports. 

ESRI Based Map Interface 

Flock Safety’s maps are powered by ESRI, which offers the ability for 3D visualization, viewing of floor 
plans, and layering of external GIS data, such as City infrastructure (i.e., public facilities, transit systems, 
utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and Interior floor plans (i.e., 
hospitals, corporate campuses, universities) 

Real-Time NCIC Alerts on Flock ALPR Cameras Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera 

Unlimited Custom Hot Lists Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock camera 

  



 
By executing this Order Form, Customer represents and warrants that it has read and 
agrees all of the terms and conditions contained in the Terms of Service located at 
https://www.flocksafety.com/terms-and-conditions/L1/ 

 
 

 
The Parties have executed this Agreement as of the dates set forth below. 
 

FLOCK GROUP, INC.  Customer: MS - Southaven PD 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
 

 
 
 

  

https://www.flocksafety.com/terms-and-conditions


 
 
 
 
 

 
 
 
 
 
 
Flock Safety + MS - Southaven PD 
______________ 
 
Flock Group Inc. 
1170 Howell Mill Rd, Suite 210 
Atlanta, GA 30318 
______________ 
 
MAIN CONTACT: 
Cate Carreiro 
cate.carreiro@flocksafety.com 
4075807479 
 

 
 

 
 
 
 
 
 
 
 
 
 
  



 
 
 

 

EXHIBIT A  
ORDER FORM 

 
Customer: MS - Southaven PD  Initial Term: 24 Months 

Legal Entity Name: MS - Southaven PD  Renewal Term: 24 Months 
Accounts Payable Email: ksanders@southaven.org  Payment Terms: Net 30 

Address: Northwest Dr Southaven, Mississippi 38671  Billing Frequency: Annual - First Year at Signing.         
 Retention Period: 30 Days 
   

 
PROJECT PROVE IT 

 
Customer will have a 90 day opt-out period (“Opt-Out Period”) after implementation of the first Flock Hardware to terminate this Agreement without penalty or fees. After 
the Opt-Out Period, Customer may not terminate the Agreement, and Customer will pay any invoice(s) for the remainder of the Term, Net 30. 

 
Hardware and Software Products 
Annual recurring amounts over subscription term 
 
Item Cost Quantity Total 

Flock Safety Platform   $15,000.00 

Flock Safety Video Products    

Flock Safety Condor ™ PTZ w/ LTE Service Included 5 Included 
 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

Flock Safety Professional Services    

Condor Professional Services - Standard 
Implementation Fee $750.00 5 $3,750.00 

  Subtotal Year 1: $18,750.00 

  Annual Recurring Subtotal: $15,000.00 

  Estimated Tax: $0.00 

  Contract Total: $33,750.00 

 
Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  

 
 
 
 
 
 
 
  



Billing Schedule 
 

Billing Schedule Amount (USD) 

Year 1  

At Contract Signing $18,750.00 

Annual Recurring after Year 1 $15,000.00 

Contract Total $33,750.00 
*Tax not included 

 



Product and Services Description 
 

Flock Safety Platform Items Product Description Terms 

Flock Safety Condor™ 

Flock’s pan, tilt, zoom (PTZ) or fixed cameras which capture video 
footage with the option to stream live video, capture and view video 
recordings, and upload videos. 

The Term shall commence upon first installation and validation of Flock 
Hardware. 

 
One-Time Fees Service Description 

Installation on existing 
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

Professional Services - Standard 
Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance 
with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 
Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

 

FlockOS Features & Description 
 

Package: Community 
 
FlockOS Features Description 

  



 
By executing this Order Form, Customer represents and warrants that it has read and 
agrees all of the terms and conditions contained in the Terms of Service located at 
https://www.flocksafety.com/terms-and-conditions/L1/ 
 
 
/ 
 
The Parties have executed this Agreement as of the dates set forth below. 
 

FLOCK GROUP, INC.  Customer: MS - Southaven PD 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
 

 
 
 

 

https://www.flocksafety.com/terms-and-conditions


 

 
 

 
 
 
Technical Proposal for Audit Services 
  

 
City of Southaven, Mississippi 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
Prepared by: 
JARRELL GROUP, PLLC 
Certified Public Accountants 
Tupelo, Mississippi 
 
Contacts: 
Greg Jarrell, CPA 
Michael Little, CPA 
Monica Cooper 
111 East Troy Street, Suite C 
Tupelo, Mississippi 38804 
(662) 346-5801 
mlittle@jarrellgroupcpa.com 
gjarrell@jarrellgroupcpa.com 
mcooper@jarrellgroupcpa.com 
 
Date submitted: 
December 19, 2023 
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December 19, 2023 
 
 
Melanie J. Drisdale, SHRM-SCP 
Director of Human Resources 
City of Southaven, Mississippi 
8710 Northwest Drive 
Southaven, Mississippi 38671 
 
Re: Proposal for Audit Services 
 
Dear Ms. Drisdale, 
 
We are honored to propose audit services for the City for the September 30, 2023 year-end. 
 
A little over three years ago, Monica Cooper and I partnered with Greg Jarrell to form a new 
audit practice that will focus primarily on municipality and nonprofit audits. Our vision for our 
audit practice is to have a limited number of clients and give the most outstanding service 
possible. We have now grown to thirty-nine audit clients and will only add a couple more so we 
can continue to provide the level of service our clients deserve. 
 
Our proposed timeline for the 2023 audit would be: 
 

 January 31, 2024 – prepare confirmations and submit an items needed list 

 February 12, 2024 – conduct fraud risk interviews and prepare samples  

 March 4, 2024 – begin fieldwork 

 April 26, 2024 – submit draft 
 
We propose an all-inclusive price of $45,000 for the 2023 audit.  
 
We look forward to your response and appreciate your time and consideration. 
 
Very truly yours, 
 

Michael Little, CPA 
 
Michael Little, CPA 
Jarrell Group, PLLC 
 



TECHNICAL PROPOSAL 
City of Southaven, Mississippi 
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A. EXECUTIVE SUMMARY 
 
UNDERSTANDING OF AUDIT SERVICES TO BE PERFORMED: 
 
We will audit the financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information, including the related notes to the 
financial statements, which collectively comprise the basic financial statements, of the City of 
Southaven as of and for the year ended September 30, 2023.  As part of the audit, we will provide 
assistance with preparation of your financial statements, schedule of expenditures of federal 
awards, and related notes.  
 
As applicable, our audit will be a single audit conducted in accordance with generally accepted 
auditing standards; the standards for financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the provisions of Uniform Guidance.  
The audit will include tests of the accounting records of the City and other procedures we consider 
necessary to enable us to express an unqualified opinion that the financial statements are fairly 
presented, in all material respects, in conformity with generally accepted accounting principles and 
to report on the Schedule of Expenditures of Federal Awards and on the City’s compliance with 
laws and regulations and its internal controls as required for a single audit.  If our opinion is other 
than unmodified, we will fully discuss the reasons with you in advance.  If, for any reason, we are 
unable to complete the audit, we will not issue a report as a result of this engagement.  We 
anticipate issuing the following reports as a result of our engagements: 
 

Independent Auditors' Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards 

 
Independent Auditors' Report on Compliance for Each Major Program and on Internal 
Control over Compliance Required by Uniform Guidance (as applicable) 

 
Schedule of Expenditures of Federal Awards (as applicable) 
 
Schedule of Findings and Responses (or Questioned Costs as applicable)  

 
The above listing is not considered all-inclusive since standards are constantly changing.  In any 
event, the Firm will comply will all current standards of reporting pertaining to the engagements. 
 
Compliance with laws, regulations, contracts, and grants applicable to the City is the responsibility 
of the City’s management.  As part of obtaining reasonable assurance about whether the financial 
statements are free of material misstatement, we will perform tests of the City's compliance with 
certain provisions of laws, regulations, contracts, and grants.  However, our objective is not to 
provide an opinion on overall compliance with such provisions. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in 
the accounts and may include tests of the physical existence of inventories, and direct confirmation 
of receivables and certain other assets and liabilities by correspondence with selected individuals, 
creditors, and financial institutions.  We will request written representations from your attorney as 
part of the engagement, and they may bill you for responding to this inquiry.  At the conclusion of 
our audit, we will also request certain written representations from you about the financial 
statements and related matters. 



TECHNICAL PROPOSAL 
City of Southaven, Mississippi 

 

 

-5- 

UNDERSTANDING OF AUDIT SERVICES TO BE PERFORMED (continued): 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements; therefore, our audit will involve judgment about the number of transactions 
to be examined and the areas to be tested.  Also, we will plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement.  As 
required by Uniform Guidance, our audit will include tests of transactions related to federal 
assistance programs for compliance with applicable laws and regulations.  However, because of the 
concept of reasonable assurance and because we will not perform a detailed examination of all 
transactions, there is a risk that material errors, irregularities, or illegal acts, including fraud or 
defalcations, may exist and not be detected by us.  We will inform you, however, of any matters of 
that nature that come to our attention, and we will include such matters in the reports required for a 
single audit.  Our responsibility as auditors is limited to the period covered by our audit and does not 
extend to matters that might arise during any later periods for which we are not engaged as 
auditors. 
 
We understand that our reports on the internal control as part of the financial audit and on 
compliance with laws and regulations are intended for the information of the audit committee, 
management, and others within the City. 
 
We understand that you will provide us with the basic information required for our audit and that you 
are responsible for the accuracy and completeness of that information.  We will advise you about 
appropriate accounting principles and their application and will provide limited assistance in the 
preparation of your financial statements, but the responsibility for the financial statements remains 
with you.  This responsibility includes the maintenance of adequate records and related control 
structure policies and procedures, the selection and application of accounting principles, and the 
safeguarding of assets. 
 
We understand that your employees will locate any invoices selected by us for testing as well as 
assist the staff in obtaining information needed to complete the audit. 
 
We understand the work papers for this engagement are the property of the Jarrell Group, PLLC 
and constitute confidential information.  However, we may be requested to make certain work 
papers available to the City or other agencies pursuant to authority given to it by law or regulation.  
If requested, access to such work papers will be provided under the supervision the Jarrell Group, 
PLLC personnel.  Furthermore, upon request, we may provide photocopies of selected work papers 
to the City or other related agencies.  The City or other related agency may intend, or decide, to 
distribute the photocopies or information contained therein to others, including other governmental 
agencies.  In addition, we will respond to reasonable inquiries of successor auditors and allow 
successor auditors to review working papers relating to matters of continuing accounting 
significance. 
 

Our proposed timeline for the 2023 audit would be: 
 

 January 31, 2024 – prepare confirmations and submit an items needed list 

 February 12, 2024 – conduct fraud risk interviews and prepare samples  

 March 4, 2024 – begin fieldwork 

 April 26, 2024 – submit draft 
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B. PROFESSIONAL EXPERIENCE 
 
Three years ago, Monica Cooper and I partnered with Greg Jarrell to form a new audit practice that 
will focus primarily on municipality and nonprofit audits. Our vision for our audit practice is to have a 
limited number of clients and give the most outstanding service possible. We have now grown to 
thirty-nine audit clients and will only add a couple more so we can continue to provide the level of 
service our clients deserve. 
 
FIRM BACKGROUND: 
 
The Firm was established on March 1, 2018. There are three partners who have public accounting 
experience of forty-two years, twenty-one years and eight years, respectively. Presently, the Firm 
operates one office employing six people, four of them are recognized as professionals by the 
public accounting industry.  These professionals are members of the American Institute of Certified 
Public Accountants and the Mississippi Society of Certified Public Accountants. 
 
Firm Qualifications and Experience (continued): 
 
The Jarrell Group, PLLC strives to maintain a high level of proficiency in all areas of public 
accounting.  To this end we require the professional staff in the Firm to attend at least forty hours of 
continuing professional education courses annually.  These courses are all Mississippi State Board 
of Public Accountancy approved courses, and the topics of these courses range from current 
auditing and accounting law and regulation changes to personal financial planning seminars.  The 
Firm complies with all AICPA/State requirements pertaining to continuing professional education 
including the Yellow Book requirements.   
 
Partner Qualifications and Experience: 
 
All three partners, two of which are CPAs, have in-charge audit experience. We feel our experience 
with local governments and nonprofits allows the Firm to qualify itself to serve a varied and diverse 
group of clients.  The three partners are all qualified to perform most all types of governmental or 
nonprofit engagements. 
 
Michael Little, CPA, will be the partner in charge.  Mr. Little has extensive governmental and 
nonprofit auditing experience including over twenty years as an auditor to governmental entities.  
Mr. Little also has extensive experience working with governmental and nonprofit entities audited 
pursuant to Uniform Guidance.  Assisting Mr. Little will be Monica Cooper. Mrs. Cooper has 
experience auditing governmental and nonprofit entities including those subject to Uniform 
Guidance.     
 
PRIOR EXPERIENCE: 
  
Prior and Similar Engagements with Governmental and Nonprofits Entities: 
 
The Firm established an audit division on October 23, 2020, with Mrs. Cooper and Mr. Little coming 
over from another audit firm in Tupelo. During the past three years, the Firm has gained thirty-nine 
new audit clients. Our governmental and nonprofit client list is on page 9. We are currently adding 
only new clients that match our commitment to quality and our Firm calendar.   
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The Firm’s partners have experience auditing several municipalities and quasi-governmental 
entities that are audited pursuant to Government Auditing Standards and Uniform Guidance. In 
addition to our current clients, the partners have prior auditing experience with the City of Saltillo, 
City of Oxford, City of Olive Branch, City of Baldwyn, and the Three Rivers Planning and 
Development District. The experience acquired in auditing organizations such as these, allowed our 
partners to audit all types of federal programs. These organizations received federal funds in many 
different funds from many different agencies and sources.  There would be few, if any, other entities 
in North Mississippi receiving more federal dollars from so many different sources.  In addition to 
these engagements, we have audit experience with many other organizations receiving federal 
funds. 
 
STAFFING PLAN: 
 
Michael Little and Monica Cooper, partners in the Firm, will serve as the engagement partners. 
Greg Jarrell will serve as a quality control reviewer. Mr. Little and Mr. Jarrell are certified public 
accountants and along with Mrs. Cooper, have many years of combined experience serving 
governmental and nonprofit clients.  A profile of each begins on page 10. All partners are based out 
of Tupelo.  
 
C. TEAM QUALIFICATIONS: 
 
The Firm is qualified to perform the services requested by the entity.   
 
Mandatory Qualifications: 

 
Licensed to Practice: 
The Firm and its entire professional staff are properly licensed to practice as certified public 
accountants in the State of Mississippi. 

 
Independence: 
The Firm meets the independence requirements of the Standards for Audit of Governmental 
Organizations, Programs, Activities and Functions, 1988 revision, published by the U.S. 
General Accounting Office. 

 
State Auditor’s Firm Listing: 
The Firm is included on the State Auditor’s approved firm listing. 

 
Firm Qualifications and Experience: 
 
The Firm’s audit staff is composed of two partners Michael Little and Monica Cooper. The managing 
partner, Greg Jarrell, will act as the quality control reviewer.  
 
The Firm maintains a quality control system to ensure that the services rendered by the Firm will be 
of the highest quality available in the public accounting industry. The Firm is in good standing with 
all regulatory bodies of the profession.  There are no disciplinary actions threatened or pending 
against the Firm by any person or regulatory body.     
 
The Firm maintains professional liability insurance with coverage of $1,000,000.  The deductible to 
the policy is $25,000.  The carrier is CAMICO.   
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D. AUDIT APPROACH 
 
Our audit approach can be found in detail under section A. Executive Summary heading. We use 
CCH ProSystem fx Engagement as the auditing software for all engagements. All workpapers are 
stored electronically on a secure client server in office. Risk Assessment and audit programs are 
completed with Checkpoint Tools for PPC and are used for the planning and conclusion phase of 
the audit.  We have had prior experience working with Tyler Technology/Munis, BBI, and SAP 
software. 
 
An exit interview will be conducted at the conclusion of the audit. During this interview a written and 
verbal communication will be used to discuss any issues, areas of concern, or areas of 
improvement with management. A partner from the firm will be present at the board meeting to 
present the financial statements to the Board.  
 
E. FEES 
 
We propose an all-inclusive price of $45,000 for the 2023 audit.  
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F. CLIENT REFERENCES 
 
GOVERNMENTAL AND NONPROFIT AUDIT CLIENTS: 
 

 City of Tupelo  

 City of Hernando 

 City of Horn Lake 

 City of Corinth 

 City of Nettleton  

 Town of Shannon  

 Town of Smithville 

 Town of Caledonia 

 Town of Caledonia Water and Sewer Department 

 Tupelo Electric Department 

 Tupelo Airport Authority 

 Tupelo-Lee Humane Society 

 Boy Scouts of America – Natchez Trace Council 

 Saltillo Main Street Association 

 Memphis Bar Association 

 Northpoint Christian School 

 Northwest MS Community College Foundation 

 Desoto County Economic Development Council  

 House of Grace 

 Family Crisis Services 

 Strategic Family Solutions 

 Delta Wind Birds 

 Horn Lake Water Association 

 Belmont Water Association  

 Days Water Association  

 Nesbit Water Association  

 Lewisburg Water Association  
 
REFERENCES: 
 

 City of Tupelo, Mississippi 
 Kim Hanna, Chief Financial Officer / City Clerk 
 kim.hanna@tupeloms.gov 

(662) 841-6502 
 

 City of Nettleton, Mississippi 
Dana Burcham, City Clerk 
courtclerk@maxxsouth.net 
(662) 963-2605 

 

 City of Horn Lake, Mississippi 
Jim Robinson, City Administrator / City Clerk 
jrobinson@hornlake.org 
(662) 342-3488 
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PROFILE 
GREG JARRELL, CPA 

(Managing Partner)  
 

EDUCATION 
B.A. in Accountancy, University of Mississippi – 1980 
Master of Accountancy, University of Mississippi – 1981 
 

PROFESSIONAL SOCIETIES 
American Institute of Certified Public Accountants 
Mississippi Society of Certified Public Accountants 
Association of Certified Fraud Examiners 
 

HONORS 
Secretary – Mississippi Society of Certified Public Accountants  
Board of Governors – Mississippi Society of CPA's 
President – N.E. MS Chapter of MS Society of CPA's 
Vice President – N.E. MS Chapter of National Association of Accountants 
Beta Alpha Psi 

 Phi Beta Lambda 
 
OCCUPATIONAL INFORMATION 

1981 to 1986 – Staff Accountant with Firm 
1987 to 2017 – Principal with Franks, Franks & Jarrell, P.A. 
1982 to 2004 – Instructor University of Mississippi and Itawamba Community College 
2018 to present – Managing Partner / Founder of Jarrell Group, PLLC 
 

EXPERIENCE BACKGROUND 
Forty-two years of experience has included in-charge principal of several governmental, 
quasi-governmental, not-for-profit and for-profit audits.  In addition, serves as a consultant to 
small businesses and not-for-profits providing tax, audit and technology services.   
 

CONTINUING EDUCATION – AUDITING 
 GAAP for State and Local Governments: Fair Value Measurement 
 Uniform Guidance (3) 
  Overview 
  Update 
  New Single Audit Requirements 
 The Schedule of Expenditures of Federal Awards (SEFA) under Uniform Guidance 
 Common Deficiencies: Audits under Government Audit Standards and Single Audit 
 Major Program Determination under Uniform Guidance 
 Governmental GAAP: Government-Wide Financial Statements (Second Edition) 
 Introduction to Yellow Book 
 Performance Auditing: The Wave of the Future for Government? 
 Nonprofit Financial Statements 
 Unique Areas for Auditing of Governments and Not for Profits 
 The NPO Reporting Model 
 Governmental GAAP: Comprehensive Annual Financial Report (Second Edition) 
 MSCPA Governmental Accounting and Auditing Conference – 2022 
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PROFILE 

 MICHAEL S. LITTLE, CPA 
(Partner) 

 
EDUCATION 
 B.B.A. in Banking and Finance, Mississippi State University – 1997 
 B.S. in Accountancy, Mississippi State University – 2002 
 
PROFESSIONAL SOCIETIES 

American Institute of Certified Public Accountants 
Mississippi Society of Certified Public Accountants 
 

HONORS 
 Dean’s List 
 President’s List 
 
OCCUPATIONAL INFORMATION 
 1997 to 1999 – Branch Manager, Citizens National Bank 
 2000 to 2001 – Bank Officer, Bank of America 
 2002 to 2005 – Staff Accountant with Franks, Franks, & Jarrell, P.A. 
 2005 to 2019 – Audit Manager with Franks, Franks, Jarrell, & Wilemon, P.A. 
 2020 to 2020 – Partner with Franks, Franks, Wilemon & Hagood, P.A. 
 2020 to present – Partner with the Jarrell Group, PLLC 
 
EXPERIENCE BACKGROUND 

Twenty-one years of experience on a wide range of governmental, non-profit and business 
audits.  Experience in public accounting nearly all in the audit area.  Audit experience as an 
Audit Manager included planning, supervising and completing all areas of the audit process.  
Valuable experience in auditing entities receiving federal assistance in accordance the 
Single Audit Act of 1996. 

 
CONTINUING EDUCATION – AUDITING 
 MSCPA Governmental Accounting and Auditing Conference – 2019 
 Risk Assessment Deep Dive: How to Avoid Common Missteps 
 Risk Assessment in Smaller Entities 
 The Single Audit from Beginning to End - 2020 
 Annual Government Accounting and Auditing Quarterly Update  
  COVID-19 Issues for Government Accountants and Auditors 
 Single Audit Update  
 Not-for-Profit Issues: Accounting and Auditing Update 
 The Schedule of Expenditures of Federal Awards (SEFA) 
 GAAP, GAAS, & SSARS Update  
 GAAP Preparation of Financial Statements and Presentation  
 Common Frauds in Governmental Entities 
 Performance Auditing: The Wave of Future for Governmental 
 MSCPA Annual Not-for-Profit Conference 2021 
  MSCPA Governmental Accounting and Auditing Conference – 2021 
 Governmental Auditing Update: Yellow Book and Uniform Guidance 
 Governmental Accounting and Auditing Update 
 Identifying and Implementing the Proper Balance of Internal Control   
 Complying with Revenue Recognition Standards 
 MSCPA Governmental Accounting and Auditing Conference – 2022 
       MSCPA Governmental Accounting and Auditing Conference – 2023 
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PROFILE 

 MONICA COOPER 
(Junior Partner) 

 
EDUCATION 
 B.A. in Accountancy, University of Mississippi – 2015 

PROFESSIONAL SOCIETIES 
 Mississippi Society of Certified Public Accountants 

HONORS 
  Dean’s List 
  President’s List 
 Phi Theta Kappa  

OCCUPATIONAL INFORMATION 
 2015 to 2017 – Staff Accountant with Franks, Franks, Jarrell & Wilemon, P.A. 
 2017 to 2018 – Senior Accountant with Franks, Franks, Jarrell & Wilemon, P.A. 
 2019 to 2020 – Senior Accountant In-Charge with Franks, Franks, Wilemon & Hagood, P.A. 
 2020 to present – Junior Partner with the Jarrell Group, PLLC 
 
EXPERIENCE BACKGROUND 

Eight years of experience on a wide range of governmental, non-profit and business audits.  
Experience in public accounting nearly all in the audit area.  Audit experience as an Senior 
In-Charge accountant included planning, supervising and completing all areas of the audit 
process.  Valuable experience in auditing entities receiving federal assistance in 
accordance the Single Audit Act of 1996. 

CONTINUING EDUCATION – AUDITING 
 MSCPA Governmental Accounting and Auditing Conference – 2019 
 Risk Assessment Deep Dive: How to Avoid Common Missteps 
 Risk Assessment in Smaller Entities 
 Introduction and Role of In-Charge 
 The Single Audit from Beginning to End - 2020 
 Annual Government Accounting and Auditing Quarterly Update  
  COVID-19 Issues for Government Accountants and Auditors 
 Single Audit Update  
 Not-for-Profit Issues: Accounting and Auditing Update 
 The Schedule of Expenditures of Federal Awards (SEFA) 
 GAAP, GAAS, & SSARS Update  
 GAAP Preparation of Financial Statements and Presentation  
 Common Frauds in Governmental Entities 
 Performance Auditing: The Wave of Future for Governmental 
 MSCPA Annual Not-for-Profit Conference 2021 
  MSCPA Governmental Accounting and Auditing Conference – 2021 
 Governmental Auditing Update: Yellow Book and Uniform Guidance 
 Governmental Yellow Book Audit Update  
 Governmental Accounting and Auditing Update   
 Complying with Revenue Recognition Standards 
 MSCPA Governmental Accounting and Auditing Conference – 2022 
       MSCPA Governmental Accounting and Auditing Conference – 2023 
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Report on the Firm’s System of Quality Control 

May 9, 2022 

To the members of the Jarrell Group, PLLC and the Partners in Peer Review Committee. 

We have reviewed the system of quality control for the accounting and auditing practice of the Jarrell 
Group, PLLC (the firm) in effect for the year ended June 30, 2021. Our peer review was conducted in 
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer 
Review Board of the American Institute of Certified Public Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System 
Review as described in the standards may be found at www.aicpa.org/prsummary. The summary also 
includes an explanation of how engagements identified as not performed or reported in conformity with 
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review 
rating. 

Firm’s Responsibility 

The firm is responsible for designing a system of quality control and complying with it to provide the firm 
with reasonable assurance of performing and reporting in conformity with applicable professional 
standards in all material respects. The firm is also responsible for evaluating actions to promptly remediate 
engagements deemed as not performed or reported in conformity with professional standards, when 
appropriate, and for remediating weaknesses in its system of quality control, if any. 

Peer Reviewer’s Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s 
compliance therewith based on our review. 

Required Selections and Considerations 

Engagements selected for review included an engagement performed under Government Auditing 

Standards and a compliance audit under the Single Audit Act. 

As a part of our peer review, we considered reviews by regulatory entities as communicated by the 
firm, if applicable, in determining the nature and extent of our procedures. 

GREENVILLE • HOLLANDALE • LOUISVILLE • VICKSBURG

-14-

http://www.aicpa.org/prsummary


-15- 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of the Jarrell Group, 
PLLC in effect for the year ended June 30, 2021, has been suitably designed and complied with to provide 
the firm with reasonable assurance of performing and reporting in conformity with applicable professional 
standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. The 
Jarrell Group, PLLC has received a peer review rating of pass. 

Bridgers, Goodman, Baird & Clarke, PLLC 
Certified Public Accountants 



 

 

PROFESSIONAL SERVICES PAINTING CONTRACT BETWEEN JAYCON 
DEVELOPMENT CORPORATON AND CITY OF SOUTHAVEN   

AN AGREEMENT has been entered into and effective on this the ___ day of January 

2024 between Jaycon Development Corporation hereunder referred to as "The Contractor" and 

the City of Southaven hereunder referred to as "The Owner" for painting work as described by 

specifications and attached hereto as Exhibit A.  

1. This agreement shall commence on the effective day as set forth above and shall 

continue until substantial completion as determined by the Owner. The Owner may 

terminate this Agreement without cause at any time during the term hereof by giving 

the other party at least thirty (30) days prior written notice of termination. Owner shall 

pay Contractor within forty-five (45) days of receipt and completion of the project as 

set forth in Exhibit A.   

2.  In consideration of the duties and responsibilities of the Contractor as set forth in 

Exhibit A the Owner agrees to pay the Contractor as set forth in Exhibit A. 

3. Contractor acknowledges it is an independent contractor and is neither an employee of 

Owner nor entitled to the same or similar benefits provided to employees of Owner. 

This Agreement reflects an arms-length transaction. Nothing in this Agreement creates 

a fiduciary, partnership, joint venture or employment or other agency relationship 

among the parties. This Agreement is not entered into for the benefit of, nor are any 

rights granted to, any third party except as expressly provided herein. In this respect, 

Contractor further acknowledges it is solely responsible for certain obligations, 

including but not limited to any and all taxes, withholding and workers compensation. 

4. Contractor agrees to indemnify and hold Owner harmless from and against all 

liabilities, judgments, cost, damages and expenses, (including the reasonable attorney's 

fees and costs incurred in connection therewith), which may accrue against, be charged 

to, or recovered from Owner by reason or on account of damage to the property of 

Owner, or the property of, injury to or death of any person, arising from Contractor's 

duties and responsibilities as stated in Exhibit A of this agreement, including acts of its 

agents, contractors, and sub-contractors, except when caused by Owner's sole 

negligence. 



 

 

5. Contractor shall not be liable for any delays due to inclement weather or fire.   

6. The Owner may terminate this Agreement upon the occurrence of an event of default 

after ten (10) days written notice and opportunity to cure by the Contractor. The 

following shall constitute an event of default on the part of the Contractor: 

i. Failure or Refusal to Perform:  The persistent or repeated failure or 

refusal by the Contractor to perform timely any obligation under this 

Agreement; 

ii. Failure to maintain required Insurance; 

iii. Failure of Contractor to timely pay debts as they mature; a bankruptcy, 

winding up, reorganization, insolvency arrangement or similar 

proceeding instituted by or against the Contractor under the laws of any 

jurisdiction, which proceeding is not dismissed within sixty (60) days 

of filing. 

7. Contractor shall provide Liability (personal injury and property damage) insurance in 

the minimum amount of $1,000,000.00 with confirmation thereof to be delivered to 

Owner prior to commencement of services. All equipment shall be insured and 

confirmation provided to the Owner. 

8. The parties shall use good faith efforts to resolve any disputes hereunder.  In the event 

of a dispute hereunder that cannot be resolved by mutual discussions between the 

Owner and the Contractor, the disputing party shall provide written notice to the other 

party outlining in detail the basis for the dispute. Jurisdiction and venue for all disputes 

hereunder shall be proper in the federal and state courts having competent jurisdiction 

in Desoto County, Mississippi and/or the Northern District of Mississippi. 

9. Except as otherwise provided in this Agreement, neither party shall assign its rights,  

nor secure the assumption of its obligations under this Agreement, in whole or in part, 

without the prior written consent of the other party. The Owner shall have the right to 

withhold consent if it has reasonable grounds to believe that the assignee will not be 

able to fulfill the scope of services requirements.  This Agreement shall inure to the 

benefit of the parties hereto and their respective successors and permitted assigns. 

10.  This Agreement shall be governed by and construed in accordance with the laws (and 

not the rules governing the conflict of laws) of the State of Mississippi.   



 

 

11.  The failure of either party to enforce any of the terms of this Agreement on one or 

more occasions shall not constitute a waiver of the right to enforce such term on any 

other occasion or of the right of either party to enforce each and every term of this 

Agreement. 

12.  The provisions of this Agreement including the Exhibits annexed hereto shall (a) 

constitute the entire agreement between the parties, superseding all prior or 

contemporaneous negotiations, understandings or agreements and (b) not be modified 

in any respect except by express written agreement executed by the parties. The 

Exhibits attached hereto are specifically made a part of this Agreement. 

13.  If any provision of this Agreement shall be determined to be invalid, illegal or 

unenforceable, the remaining provisions of this Agreement shall continue in full force 

and effect, provided the consideration for the Agreement can be reasonably determined.  

In such event, the parties shall make good faith efforts to modify this Agreement to 

implement the intent of the parties embodied in this Agreement. Any resulting 

modification and the remaining provisions of this Agreement shall be valid and 

enforceable to the fullest extent permitted by law. 

14.  The sections of this Agreement pertaining to indemnification, payment and dispute 

resolution shall be deemed to survive the expiration or earlier termination of this 

Agreement. 

15. This Agreement may be executed in counterparts, each of which shall be      

deemed an original.  

 

 

IN WITNESS WHEREOF, the parties have entered into this Agreement the _____ day 

of January, 2024. 

CITY OF SOUTHAVEN     JAYCON DEVELOPMENT COMPANY 

 

___________________________________  ___________________________________ 

Wes Brown, City Director of Parks     
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RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE  

CITY OF SOUTHAVEN, MISSISSIPPI  

DECLARING SURPLUS PROPERTY  

 

WHEREAS, the City of Southaven (“City”) Police Department is 

presently in possession of certain vehicles and equipment as set 

forth in Exhibit A (collectively “the Property”); and 

 

WHEREAS, pursuant to Mississippi Code 17-25-25, it has been 

recommended to the Mayor and Board of Aldermen that the Property 

be declared as surplus and sold and/or disposed of as appropriate 

and in accordance with Mississippi Code 17-25-25, and the Property 

removed from the fixed assets inventory; and 

 

WHEREAS, the Mayor and Board of Aldermen are desirous of 

disposing of the Property and amending, its fixed assets inventory 

pursuant to State guidelines; and 

NOW, THEREFORE, BE IT ORDERED by the Mayor and Board of 

Aldermen of the City of Southaven, Mississippi as follows, to wit: 

1.  The Property be hereby declared as surplus property. 

2. The City Police Chief, or his designee, is hereby 

authorized and directed to follow Mississippi Code 17-25-25 

for the disposition of the Property.   

Motion was made by Alderman ______________________and 

seconded by Alderman _________________________, for the 

adoption of the above and foregoing Resolution, and the 

question being put to a roll call vote, the result was as 

follows: 

 

Alderman William Jerome   voted:  ______ 

Alderman Kristian Kelly    voted:  ______ 

Alderman Charlie Hoots    voted:  ______ 

Alderman George Payne   voted:  ______ 

Alderman Joel Gallagher   voted:  ______ 

Alderman John Wheeler     voted:  ______ 

Alderman Raymond Flores    voted:  ______ 

 



 

 

RESOLVED AND DONE, this 2nd day of January, 2024. 

 

_________________________________ 

Darren Musselwhite, MAYOR 

 

ATTEST: 

 

_______________________________ 

CITY CLERK 
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RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE  

CITY OF SOUTHAVEN, MISSISSIPPI 

PRESENTING SOUTHAVEN POLICE OFFICER CARY LEE  

HIS SERVICE WEAPON IN RECOGNITION OF HIS RETIREMENT 

 

WHEREAS, the City of Southaven Police Department hereby 

desires to honor Southaven Police Officer Cary Lee by presenting 

to him his service firearm, Glock Model 45 9mm, serial number BWNC 

593 (“Weapon”); and 

WHEREAS, Officer Lee is retiring under the state retirement 

system, and  

WHEREAS, in accordance with Mississippi Code Section 45-9-

131, it has been recommended to the Mayor and Board of Aldermen 

that this Weapon be sold to Officer Lee for one dollar in 

recognition of his retirement and service to the City of Southaven, 

and 

 

WHEREAS, the Mayor and Board of Aldermen hereby authorize 

that the Weapon as described above be provided to Officer Lee; and  

 

NOW, THEREFORE, BE IT ORDERED by the Mayor and Board of 

Aldermen of the City of Southaven, Mississippi as follows, to wit: 

1. The Weapon be provided to Officer Lee.  

2. The Mayor and Police Chief are hereby authorized to take 

all actions to effectuate the intent of this Resolution.  

Motion was made by Alderman ______________________and 

seconded by Alderman _________________________, for the 

Resolution, and the question being put to a vote: 

 

Alderman Kristian Kelly    voted:  ______ 

Alderman Charlie Hoots   voted:  ______ 

Alderman George Payne   voted:  ______ 

Alderman Joel Gallagher   voted:  ______ 

Alderman John Wheeler   voted:  ______ 

Alderman Raymond Flores    voted:  ______ 

Alderman William Jerome    voted:  ______ 

 



 

 

RESOLVED AND DONE, this 2nd day of January, 2024. 

 

 

 

_____________________________ 

Darren Musselwhite, MAYOR 

 

 

ATTEST: 

 

________________________________ 

Andrea Mullen, CITY CLERK 

 

 
 



CITY OF SOUTHAVEN 
APPLICATION FOR SPECIAL EVENT PERMIT 

    (Must be submitted to the City Clerk’s Office 10 days prior to event) 
   

Permit Fee: Based on Fire Department Permit Fee Schedule 
 
 
EVENT NAME:   

 
EVENT LOCATION:   

EVENT DESCRIPTION:   

  
 

  
EVENT DATE:    Beginning   to Ending _________________ Multiple Days:   YES    NO  

EVENT HOURS: Beginning   to Ending  _________________ 

EVENT POINT OF CONTACT: CELL NUMBER:   
 

EMAIL:  _________________________________NAME OF ORGANIZATION:   
 

ADDRESS: CITY/STATE/ZIP:   
 

ESTIMATED CROWD SIZE: NUMBER OF EVENT PERSONNEL:   

ARRANGEMENTS FOR RESTROOM FACILITIES:  YES  NO LOCATION:     

ARRANGEMENTS FOR SITE CLEAN‐UP:    YES    NO   DETAILS:    

 
Will the organizers of this event use the services of a UAS (unmanned aircraft system):    YES       NO 
If Yes, who is the operator of the system:                                                 
Cell Number: ___________________________Email Address:______________________________________ 
If a UAS/Drone will be utilized, a copy of the following required documents must be attached to this application: 

• Section 333 Exemption or Aircraft Certification 
• Certificate of Authorization (COA) 
• Aircraft Registration and Markings 
• Pilot Certificate 

 
FIRST AID/MEDICAL STATION(S):  YES  NO  LOCATION:____________________________________ 
 
POLICE/SECURITY PERSONNEL REQUIRED: Police Dept. Assigned    Self‐Hired      Not Applicable 

 
 

Applicant Printed Name:   Contact Number:   
 

Applicant Signature:   Date:   
 

     
 
    City of Southaven  8710 Northwest Drive  Southaven, MS 38671  662-280-6554 (phone)  662-280-6556 (Fax)

For Office Use Only 
 
 
Board Approved 
 

Date: ____________ 

Adrienne Barnes
15th Annual DeSoto County MLK Unity Walk/Run 5K & Program

Adrienne Barnes
Snowden Grove Park 

Adrienne Barnes
                                      The Precious Pearls Foundation has sponsored this Unity Walk/Run at Snowden Grove for 15 years. The proceeds are donated to Feed My Lamb, the Arc, Stork’s Nest, Veteran’s Centers, etc. The mission is to unite the community in an effort to support DeSoto County charities. Following the 5K, there is an MLK Program that the mayors, youth councils, and community leaders participate in. 

Adrienne Barnes
1/15/2024

Adrienne Barnes
1/15/2024

Adrienne Barnes
X

Adrienne Barnes
7:00am

Adrienne Barnes
2:00pm

Adrienne Barnes
Dr. Adrienne Barnes

Adrienne Barnes
601-260-1728

Adrienne Barnes
Precious Pearls Foundation (501c3)

Adrienne Barnes
150-200

Adrienne Barnes
35-45

Adrienne Barnes
X

Adrienne Barnes
Senior Center

Adrienne Barnes
X

Adrienne Barnes
We have clean-up crews for the course, start/finish line, and the facility. 

Adrienne Barnes
X

Adrienne Barnes
X

Adrienne Barnes
Senior Center

Adrienne Barnes
   X

Adrienne Barnes
X

Adrienne Barnes
Adrienne Barnes

Adrienne Barnes
601-260-1728

Adrienne Barnes
Info@preciouspearlsfoundation.org

Adrienne Barnes
P.O. BOX 1861 

Adrienne Barnes
Southaven, MS 38671

Adrienne Barnes
10-9-2023



Revised 10/2020 

Required Documents Checklist (If Applicable): 

(   )   Completed and signed Special Events Application 

(   )  Vendor Information Form (include all listed requirements) 

(   )  Overview map of event location 

(   )  Course route map of road (race/walk) 

(   )  Traffic Circulation Map 

(   )  UAS / Drone operator's documentation  

(   )  Proof of Liability Insurance ($500,000) 

• Event Promoter

• Vendor

 (   )   Approvals: 
Requirements may vary for each event 

 Board of Alderman
 Police Department
 Fire Department
 Planning and Development (Site

Plan and/or Route Map)
 Parks and Recreation
 Public Works / Streets

(   )   Fire Department Safety Requirements Review / Inspection 



15th Annual DeSoto County MLK 5K Unity Run/Walk course 



City of Southaven, City Hall – Executive Board Room – 8710 Northwest Drive – Southaven, MS 38671 

City of Southaven 
Office of Planning and Development 
Design Review Staff Report 
 

 

Date of Hearing: December 18, 2023 

Public Hearing Body: Planning Commission 

Applicant: Firebirds Wood Fired Grill 
c/o Jim Stoneberger 
3540 Torringdon Way 
Venture X Suite 200 
Charlotte, NC 28277  

Total Acreage: 1.997 acres 

Existing Zone: Planned Unit Development (Silo Square)    

Location of Design Review Application West side of Getwell Road, south of May 
Blvd.     

Comprehensive Plan Designation: Commercial   

Staff Comments:  
The applicant is requesting design review approval for Firebirds Wood Fired Grill on lot 6 of 
Silo Square Commercial Subdivision.  The following items were submitted:  
 
Building Elevations:  
The applicant is proposing a one story restaurant with a varied raised parapet roof line.   The 
building is constructed mainly in Antique Hard Tan brick, which is shown on all four sides 
above the wainscot.  Decorative brick detail has been added along the roofline just below the 
parapet cap which is shown in a dark bronze metal.  Inlay brick areas are shown on the north 
and south elevations and soldier brick rowlocks are shown below the low level roof line 
providing more depth with this material.  The entry tower as well as the wainscot area of the 
building are shown in painted black brick.  The outdoor seating area is shown with partially 
bricked columns which are also shown with the painted black brick.  Wrought iron fence detail 
is shown between the patio columns.  Above the entry doors as well as the planter and accent 
boxes around the building are shown in a porcelain tile with a distressed copper appearance.  
The outdoor patio area uses a treated pine for the ceiling which is also shown as accent 
material for additional areas of the main window lines and also the screening for the 
equipment and dumpster area.   The windows show a black frame out with a black metal 
accent band at the top.  The windows are long and narrow with asymmetrical panes to 
provide a modern look.    
 
Landscaping: 
This site has a mixture of materials proposed for landscaping including:  
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Shade trees: Red maples @ 4” caliper    
Ornamental trees: Yoshino Cherry @ 3” caliper and Crape myrtle @ 30 gallon minimums.   
Shrubs: Nellie Stevens holly and Red Yucca with a seven (7) gallon minimum.  Soft Touch holly, 
Dwarf Wax myrtle, Dwarf Yaupon holly, Autumn Sage and Foxtail Rosemary with a three (3) 
gallon minimum.     
Additional plantings include:  Maiden grass and Bermuda sod.  
 
The applicant is proposing a basic streetscape and boundary design to the site with the red 
maples shown at each perimeter corner and one on the opposite side of the Front Street entry 
point.  In between the corner plantings, the applicant shows two cherry trees and Bermuda 
sod.  The parking lot medians provide a sodded area with a single crape myrtle tree.  Along the 
building on the east and south sides the applicant utilizes all of the submitted shrub materials 
in a staggered and varied double row.  There are no plantings proposed along the west or 
north side of the building.  A tight line of the Nelly Stevens holly is shown on both sides of the 
dumpster enclosure along with a single ornamental tree on each side.   
 
The photometric submittal shows two fixtures for the site.   The standard flat LED parking lot 
fixtures are shown on twenty (20) foot poles and are located on the north and south end of 
the parking lot in the two medians.  The decorative pole fixtures are similar the standard 
acorn lights and the applicant has also submitted two wall pack lights for security lighting.    

Staff Recommendations:  
Staff as well as the developer of Silo Square have worked with the applicant on the design of 
the building.  This submittal is the second attempt and staff is agreeable to the design.  The 
color palette is neutral tones and the use of the tile and treated board brings in a modern feel 
to the site.   Staff has no comments and recommends approval as submitted.   
 
While the sizing of the landscape is compliant, the placement is quite basic and needs to be 
adjusted.  The streetscape along Getwell Road needs to mimic the design approved along 
Tekilas frontage to create a fluid design.  Staff will supply the applicant with those details.  
Additionally, the north end of the site should incorporate a line of shrubbery and additional 
ornamental trees.  It is staffs recommendation that the applicant use additional cherry trees 
along with a line of the shrubbery in this area while also providing a seasonal flower bed on 
each side of the entry point.  The medians on the ends of the building line should incorporate 
more materials.  At present time, these areas show a single cherry tree and sod.  The sod 
should be removed and a planting bed added with a mixture of the proposed materials 
provided. On the west and south sides, the applicant needs to increase the number of trees 
and alternate them with the crape myrtles to provide different blooming times and colors.  
Finally, there are two large areas on the north side which are highly visible from the main 
entrance that have been proposed with only sod.  Staff feels that this is a missed opportunity 
to provide a design that enhances the patio area and screens the start of the equipment 
fencing.  Staff would like to see the shrubbery used in a staggered design along the patio open 
space area.  The area on the northwest side should add a cluster or ornamental trees to create 
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a grove type setting while providing a screening for the start of the fence line.  Staff has 
submitted a redline copy for both the commission and the applicant to follow up with these 
comments. 
 
Staff has seen a mixture of decorative lighting and standard parking lot lighting prior to this 
submittal.  The one concern staff has is that the standard lighting is shown up against the 
building line on the interior of the parking lot which allows it to play into the building façade.  
Staff believes the building to be too attractive to incorporate the generic lighting and it would 
be staff’s suggestion that the applicant either carry the acorn lighting 100% throughout the 
site or increase the wall mounted lighting to provide the lighting necessary for these areas.   
 
Staff recommends approval with the revisions stated above.   
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SD2.0FIREBIRDS,  SILO SQUARE (SOUTHAVEN, MS)

11/29/2023PERSPECTIVES AND MATERIALS

MTL-4: PETERSEN ALUMINUM-PAC CLAD
DARK BRONZE - FLUOROPOLYMER COATING

SOF-1: THERMORY USA BENCHMARK KNOTTY PINE (C19 1X6 
T&G 3/16" REVEAL) WITH PRE-OILED FINISH & SMOOTH 

TEXTURE FINISHED WITH CUTEK EXTREME SEALER

W-3: CROSSVILLE ALTERED STATE 
12X24 PORCELAIN TILE- 

COPPER CORE - VERTICAL RUNNING 
BOND PATTERN

Cherokee Brick
Velour Black

Cherokee Brick
Antique Hard Tan

MATERIAL LEGEND: EXTERIOR FINISHESMATERIAL LEGEND: EXTERIOR FINISHES

JimStoneberger
Snapshot



FUTURE LOT 26B

SILO SQUARE COMMERCIAL LOT 6
LOT SIZE:

- 1.997 AC
- 86,989.8 SF

PARKING SPACES:
- 115 TOTAL
- 4 ADA SPACES
- 9'x18' SPACES

ALL DRIVEWAYS & DRIVE ISLES = 24'
BUILDING SIZE: 6,527 SF +/-
GREEN SPACE:

- REQ'D: 17,397.96 SF (20%)
- ACTUAL: 23,003.90 SF (26.4%)
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SILO SQUARE
COMMERCIAL LOT 6 FIREBIRDS

LS-01

LANDSCAPE PLAN
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14. 
Mayor's 
Report



Personnel Docket January 2, 2024

New Hire Department Position Title Start Date Rate of Pay

William Moore Police Police Officer I 1/15/2024 $25.99

Promotions Current Position Title New Position Title Effective Date Rate of Pay

Zach Payne Dispatcher 2 Dispatcher 3 01/6/2024 $25.81

Waylon Banks Police Officer 4 Sergeant 1/1/2024 $31.82

Michael Pressgrove Police Officer 4 Sergeant 1/1/2024 $31.82

Alex Vaughan Police Officer 1 Police Officer 2 1/1/2024 $27.05

Binh Nguyen Parks Laborer I Irrigation Tech 1/1/2024 $18.00

Christopher Schwartz Parks Irrigation Tech Certified Parks Asst.  Superintendent 1/1/2024 $67,218.58 annually

Reclassification Current Position Title New Position Title Effective Date Rate of Pay

Lasundra Carter Code Enforcmenet Officer Certified Code Enforcement Officer 12/27/2023 $21.63

Stipend Department Stipend Type Effective Date Rate

Tamara Jeffries Emergency Communications Training 12/19/2023 $600 annually

Resignations/Terminations Department Current Position Title Effective Date Rate of Pay

Joseph Barbour Police Patrol Officer 2 12/27/2023 $27.05

Oath of Office 

Police Dept.

Markesse Archie



16.
City Attorney’s 
Legal Update 



















































































19.
Executive Session

Discussion regarding potential litigation by and 
against the City; Economic Development (potential 

business/industry locating to City); 
Interdepartmental Personnel with No Action 
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