
 
 

                                                    MEETING OF THE MAYOR AND BOARD OF ALDERMEN 
                                                                              SOUTHAVEN, MISSISSIPPI 
                                                                                              CITY HALL 
                                                                                          December 20, 2022 
                                                                                                  6:00 PM 
                                                                                                 AGENDA 
 

 
 

  

1. Call To Order  

2. Invocation 

3. Pledge Of Allegiance 

4. Approval of Minutes:  December 6, 2022 & Special Meeting December 8, 2022 

5. Donation Docket 

6. Dizzy Dean Contract 

7. Contract with P.B.J. Happee Day Shows, Inc. 

8. Resolution for Ratification for Utilities Emergency Expenditure 

9. Contract with Event Concessions 

10. SFD Contracts with Mississippi Ambulance Alliance   

11. SFD Licensing Agreement 

12. FY 22 Audit Engagement Letter with Watkins, Ward, and Stafford, PLLC   

13. Resolution for Budget Amendment 

14. Contract with Argo Entertainment, LLC 

15. Approval of City Depository 

16. Resolution for SFD Surplus 

17. Resolution to Clean Private Property 

18. Planning Agenda:  Item #1  Application by West Realty Partnership, LP to revise the PUD uses and design for                                                          
                                 113.3 acres of property on the south side of Church Road, both sides of Airways Blvd.  
                                 Item #2  Application by SMJ Enterprise, LLC to revise the PUD design for 144 acres on the                                                                       
                                 north side of Nail Road, west of Getwell Road  

19. Mayor’s Report                       

20. Personnel Docket 

21. City Attorney’s Legal Update 

22. Utilities Billing Leak Adjustment Docket 

23. Claims Dockets:  Docket 1 
                              Docket 2 
 

24. Executive Session:  Ongoing and Potential Litigation Involving the City; Economic Development;  
                                  Interdepartmental Personnel with No Action 

 
 
 
 
 
 
 
 
 

Items may be added to or omitted from this agenda as needed. 



















































































































































































































































































































































































Date of Donation Donation Item Money Donation Person / Entity Making Donation Department Budget Code

10/18/2022 Check#  003764 $1,000.00 MID SOUTH OUTLET SHOPS LLC FIRE 295-626102

11/7/2022 Check # 6024710 $1,000.00 TEXAS GAS FIRE 295-626102 

10/18/2022 Check # 003765 $1,000.00 MID SOUTH OUTLET SHOPS LLC Police 211-626102

Total $3,000.00

DONATION DOCKET  12/20/2022
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RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE  
CITY OF SOUTHAVEN, MISSISSIPPI FOR DECLARATION OF  

EMERGENCY EXPENDITURE 
 

WHEREAS, the City of Southaven (“City”) pursuant to Mississippi Code Section 31-7-
13(k) hereby ratifies the expenditures associated with the emergency purchase for the Getwell 
Water Plant for the immediate preservation of order and public health to ensure water to the 
City’s citizens; and  
 

WHEREAS, the purchase was necessary to ensure the health and safety of the City’s 
citizens in context of drinking water; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY, 
ACTING FOR AND ON BEHALF OF THE CITY, AS FOLLOWS: 

SECTION 1.  Pursuant to Mississippi Code 31-7-13(k) and recommendation of the 
City’s Utilities Director, the City Board ratifies the expenditure in the amount of $9,490.00 for 
the Getwell Water Plant emergency purchase of a motor as set forth in Exhibit A.  

SECTION 2.  On behalf of the City, the Mayor or his designee is authorized to take all 
actions to effectuate the intent of this Resolution.  

Following the reading of the foregoing resolution, Alderman________________ made the 
motion to adopt the Resolution and Alderman ____________________seconded the motion for 
its adoption.  The Mayor put the question to a roll call vote and the result was as follows: 

Alderman William Jerome   voted: ______ 
Alderman Kristian Kelly    voted:  ______ 
Alderman Charlie Hoots    voted:  ______ 
Alderman George Payne   voted: ______ 
Alderman Joel Gallagher   voted:  ______ 
Alderman John Wheeler    voted: ______ 
Alderman Raymond Flores    voted:  ______ 

 
RESOLVED AND DONE, this 20th day of December, 2022. 
 
 

_________________________________ 
DARREN MUSSELWHITE, MAYOR 

 
ATTEST: 
 
_______________________________ 
CITY CLERK 
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Exhibit A  
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MISSISSIPPI AMBULANCE ALLIANCE 
MEDICAID SUPPLEMENTAL PAYMENT PROGRAM SUPPORT AGREEMENT 

 
 This Medicaid Supplemental Payment Program Support Agreement (“Agreement”) is 
entered into on the dates indicated below each signature and effective on the last of those dates 
(“Effective Date”) by and between the Mississippi Ambulance Alliance (“MAA”) and the 
undersigned person or entity (“Participant”), individually and on behalf of one or more EMS 
providers as hereinafter provided (“Participating Providers”). 
 

WHEREAS, MAA is a Mississippi not-for-profit corporation, the mission of which 
includes promoting excellence in Emergency Medical Services (“EMS”) and mobile health care 
transportation by working with its Participants and their Participating Providers collaboratively 
to enhance Medicaid reimbursement for EMS and mobile health care transportation; and  

 
WHEREAS, the current level of Medicaid payments to EMS providers in Mississippi is 

substantially below the costs incurred by Mississippi EMS providers in rendering those services; 
and 

WHEREAS, this inadequate Medicaid reimbursement threatens the quality of EMS 
available to all citizens of Mississippi; and 

 
WHEREAS, MAA has or will engage in a project with the Mississippi Division of 

Medicaid and the Mississippi State Department of Health (“MSDH”) to develop and implement 
a medical transportation assessment fee program (“Assessment Fee Program”) to fund and 
make supplemental Medicaid payments to certain EMS providers in Mississippi; and  

WHEREAS, the Assessment Fee Program will include both the payment by certain EMS 
providers (other than those owned by governmental entities or volunteer fire departments) of 
assessments and the receipt by those EMS providers of supplemental Medicaid payments; and 

WHEREAS, MAA has and will continue to incur substantial expense in the development 
and implementation of the Assessment Fee Program; and 

WHEREAS, it is essential to the implementation and continued success of the 
Assessment Fee Program that the Eligible EMS Providers that benefit from that program support 
the related expenses; and 

WHEREAS, this Agreement is required to insure that the expenses of the Assessment 
Fee Program are properly funded; and 
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WHEREAS, the undersigned Participant owns, or otherwise has the right to enter into 
this Agreement on behalf of, certain Eligible EMS Providers listed on Exhibit I.9 
(“Participating Providers”), all of which are parties to this Agreement. 

 NOW, THEREFORE, for and in consideration of the mutual promises and conditions 
contained herein, the parties mutually agree as follows: 

I. Definitions 
 

1. “Assessment Fee” – The fee charged by the State of Mississippi on Eligible EMS 
Providers, including Participating Providers, as part of the Assessment Fee Program. 

 
2. “Assessment Fee Program” – The program implemented by MSDH under which an 

Assessment Fee is charged to and paid by Eligible EMS Providers and used to fund 
Supplemental Medicaid Payments to Eligible EMS Providers, including Participating 
Providers. 

 
3. “Assessment Fee Services” – Those medical transportation and other related services, 

whether emergency or non-emergency, which are subject to the Assessment Fee. 
 
4. “Base Payments” – Any and all payments currently made by MSDH to Eligible EMS 

Providers, including Participating Providers, for Assessment Fee Services provided by 
such Eligible EMS Providers to Mississippi Medicaid beneficiaries, which does not 
include any Medicaid supplemental payments. 

 
5.  “Eligible EMS Providers” – Those providers of emergency medical services in 

Mississippi that are subject to the Assessment Fee. 
 
6. “Medicaid Supplemental Payments” – Those payments, over and above the Base 

Payments, made by MSDH as part of the Assessment Fee Program. 
 
7. “Participant” – The entity which owns, or otherwise is authorized to execute this 

Agreement on behalf of, itself and those Participating Providers listed on Schedule I.9.   
Participant may also be a Participating Provider.   

 
8. “Participating Provider Contribution” – The amount, calculated as provided herein, 

which each Participating Providers agrees to pay to MAA upon implementation of the 
Assessment Fee Program. 

 
9. “Participating Providers” - Those EMS providers represented by Participant, which are 

bound by the terms of this Agreement, and which are listed on Schedule I.9.  
Participating Provider may also be the Participant. 

 
II. Obligations of Participant 
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1. Each Participating Provider agrees to pay to MAA a Participating Provider Contribution, 
if any, calculated for each calendar quarter as follows: 

 
A. The amount of Medicaid supplemental payments paid to Participating Provider in 

each quarter shall be determined by MAA based on reported payment data from 
MSDH. 

 
B. The amount of the Assessment Fee paid by such Participating Provider in that same 

quarter shall be determined by MAA based on reported assessment data from MSDH. 
 
C. The “Participating Provider Contribution Threshold” shall be determined by 

multiplying the Participant’s Assessment Fee (II.1.B, above) by 1.05. 
 
D. The “Participating Provider Contribution Balance” shall be determined by 

subtracting the Participating Provider Contribution Threshold (II.1.C, above) from the 
Participating Provider’s Medicaid supplemental payments (II.1.A, above). 

 
 
E. If the Participating Provider Contribution Balance is positive, the Participant will 

remit to the MAA, as hereinafter provided, a Participating Provider Contribution in an 
amount equal to eighteen percent (18%) of such Participant’s Participant Contribution 
Balance, provided that the Board of Directors of MAA may prospectively set the 
amount of the Participating Provider Contribution below eighteen percent (18%) for 
all Participants.  

 
F. In any quarter that the Participating Provider Contribution Balance is negative, no 

Participating Provider Contribution is due. 
 

 
2. Examples – The following, provided solely for clarification, reflect examples of the 

calculation in II.1, above. 
 

(continued on next page) 
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A. Alpha Ambulance Service –  
 

Assessment Fee  $1,000  

Supplemental Payments $3,000  

Participating Provider 
Contribution Threshold 

$1,050 (1.05 X Assessment Fee) 

Participating Provider 
Contribution Balance 

$1,950 (supplemental payment – 
Participating Provider 
Contribution Threshold) 

Participating Provider 
Contribution  to MAA 

$351  Participating Provider 
Contribution Balance X 18% 

 
B. Beta Ambulance Service 

 
Assessment Fee  $1,000   

Supplemental Payments $800   

Participating Provider 
Contribution Threshold 

$1,050  (1.05 X Assessment Fee) 

Participating Provider 
Contribution Balance 

($250) (supplemental payment – 
Participating Provider 
Contribution Threshold) 

Participating Provider 
Contribution  to MAA 

$0  Participating Provider 
Contribution Balance X 18% 

 
3. Any Participating Provider Contribution due from Participating Provider to MAA under 

II.1.F, above, will be paid to MAA as provided in Exhibit II.3, attached hereto and made 
a part hereof, no later than ten (10) days after receipt of notice from MAA of the amount 
due.  Exhibit II.3 may be updated from time to time by the mutual consent of the parties.  
If any Participating Provider Contribution is not paid within ten (10) days, Participating 
Provider shall additionally owe to MAA a late payment penalty of five percent (5%) of 
the amount due and owing. 

 
4. In the event that it is determined, following such payment of the Participating Provider 

Contribution, that a greater Participating Provider Contribution is due, Participating 
Provider shall remit the unpaid balance within ten (10) days of notice thereof. 

 
5. Should it become necessary for MAA to engage the services of an attorney to collect the 

Participating Provider Contribution, MAA shall be reimbursed by Participating Provider, 
in addition to the Participating Provider Contribution and any late payment penalties due, 
reasonable attorney’s fees incurred by MAA in such collection. 

 
III. Obligations of MAA 
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1. Participating Provider Contribution Management.  With respect to each calendar quarter 
following implementation of Medicaid supplemental payments (or portion thereof): 

 
A. MAA will work with MSDH to determine all Assessments Fees paid by Participating 

Providers and Medicaid supplemental payments paid to Participating Providers. 
 
B. Within ten (10) days of receipt of the above information, MAA will notify all 

Participating Provider of any Participating Provider Contributions due under II.1.E, 
above. 

 
C. MAA will use commercially reasonable efforts to promptly collect from Participating 

Providers the Participating Provider Contributions required under II.1.E, above. 
 

2. Program Obligations.   
 

A. Upon final approval by the Centers for Medicare & Medicaid Services (CMS) of the 
Assessment Fee Program, MAA will monitor and work with MSDH to implement 
and maximize the benefits of the new Assessment Fee Program to Participating 
Provider. 
 

B. MAA shall provide education specific to data submission requirements for 
Assessment Fees and assistance with compliance. 

 
C. MAA will continue to work with MSDH to identify and implement additional 

opportunities that will enhance reimbursement for services provided by Participating 
Provider. 

 
D. MAA will be solely responsible for all costs associated with the development and 

implementation of the Assessment Fee Program, including engaging professionals 
such as attorneys, certified public accountants, policy experts, and others as necessary 
to accomplish the objectives described herein.  

  
E. MAA shall provide for an independent third party review of compliance with the 

terms of this Agreement.  The report shall be made available to Participating 
Providers. 
 

IV. Term and Termination 
 

1. This Agreement is effective on the Effective Date stated above, and shall continue for an 
initial term of three (3) years from the Effective Date.  Notwithstanding the foregoing, the 
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three (3) year term of this Agreement shall automatically renew for successive three (3) 
year terms, unless either party provides written notice to the other party of its intention 
not to extend this Agreement beyond the end of the then current three-year term at least 
thirty (30) days prior to the expiration of such current term. 

 
2. This Agreement may be terminated as follows: 
 

A. By either party immediately upon written notice to the other in the event that the 
Assessment Fee Program is not approved, or is materially modified by CMS, or is 
permanently discontinued by MSDH. 
  

B. By either party, in the event of a change in any applicable law or regulation, or in the 
controlling interpretation of any applicable law or regulation, which renders any 
material obligation of either party invalid, unenforceable or illegal, upon thirty (30) 
days written notice to the other, provided that the parties agree during the thirty (30) 
day period to negotiate in good faith on an amendment to cure the issue which is the 
basis of the notice. 
  

C. In the event of a material default by either party, upon thirty (30) days written notice 
by the non-defaulting party to the defaulting party, unless the defaulting party has 
cured the default to the satisfaction of the other party prior to the expiration of the 
thirty day notice period 

 
V. Miscellaneous 

 
1. Authority.  Participant represents and warrants that it has the authority to enter into this 

Agreement and to bind hereunder and hereto the Participating Provider(s) listed on 
Schedule I.9.  Participant further represents and warrants that entering into this 
Agreement, and that Participating Provider(s) entering into this Agreement, is not 
prohibited by and does not violate any applicable obligation, whether legal, contractual or 
otherwise, of Participant or any of the Participating Providers. 
 

2. Confidentiality.  To the extent authorized by the Mississippi Public Records Act, this 
Agreement and the attachments are confidential documents provided, however, that 
Participant, Participating Providers, and MAA may share these documents with any of 
their owners, directors, employees or agents. To the extent authorized by the Mississippi 
Public Records Act,  both parties agree to hold these documents confidential and will not 
disclose paper or electronic copies to any outside parties without express written 
permission from the other party.  MAA agrees not to share the specific amounts being 
received or being paid by the Participating Provider under this Agreement with any third 
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party (except for  any Participant and Participating Provider participating in the 
Assessment Fee Program and all Participants and Participating Providers will be treated 
equally and receive the same information) without the prior written consent of the 
Participant.  In addition, MAA agrees not to use any information about the Participating 
Providers and their participation in the Assessment Fee Program for any purpose other 
than the implementation of such methodology.   
  

3. Publicity.  No party to this Agreement shall originate any publicity, news release or other 
public announcement, about, related to, or arising out of this Agreement, without the 
prior written consent of the other party. 
  

4. Notices.  (a) Any notice shall be deemed to have been received on the date which is: (i) 3 
business days after the date of proper posting, if sent by certified U.S. mail or by Express 
U.S. mail or the date delivery is acknowledged by a recognized overnight courier; or (ii) 
the date on which sent, if sent by facsimile transmission, with confirmation and with the 
original to be sent by certified U.S. mail or recognized overnight courier, addressed as 
provided on Exhibit V.3, attached hereto. Any party hereto may change its address 
specified for notices herein by designating a new address by notice to the other party. 
  

5. Assignment.  This Agreement shall not be assignable by any of the parties hereto without 
the written consent of the other party. 
  

6. Entire Agreement.  The parties hereto acknowledge that this Agreement, including the 
Appendices and documents incorporated by reference, sets forth the entire agreement and 
understanding of the parties hereto as to the subject matter hereof, and shall not be 
subject to any change of modification except by the execution of a written instrument 
subscribed to by the parties hereto.  This Agreement shall supersede all previous 
communications, representations or understandings, either oral or written, between the 
parties relating to the subject matter hereof. 
  

7. No Third Party Beneficiary.  Nothing in this Agreement, express or implied, is intended 
to confer on any person other than the parties hereto, or their respective successors, 
assigns and legal representatives any rights, remedies, obligations or liabilities under or 
by reason of this Agreement. 
  

8. Counterparts.  This Agreement may be executed in two or more counterparts, each of 
which shall be deemed an original, but all of which together shall constitute one and the 
same instrument. 

 
[Signatures on following pages] 
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THUS DONE AND SIGNED, Mississippi Ambulance Alliance has executed this 
Medicaid Supplemental Payment Program Support Agreement effective as the Effective Date 
stated above. 
 
 

MAA: 
 
MISSISSIPPI AMBULANCE ALLIANCE 
 
 
 
By:         

      Name:         
      Title:         

Date: _____________________________________ 
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THUS DONE AND SIGNED, Participant has executed this Medicaid Supplemental 
Payment Program Support Agreement effective as the Effective Date stated above. 

 
 

PARTICIPANT: 
 
        
 
 
By:         

      Name:         
      Title:         

     Date: _____________________________________ 
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Schedule I.9 
EMS Providers that are Parties to this Agreement (“Participating Providers”) 

 
 
Participating Provider Medicaid Provider Number 
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Exhibit II.3 
Instructions for Participating Provider Contribution Payments 

(complete one for each Participating Provider listed on Schedule I.9) 

 
 

I. Bank Account Information: 

Participating Provider’s Name: __________________________________ 

Account Name: __________________________________ 

Bank: _____________________________________ 

Account Number: __________________________________ 

Routing Number: _________________________________ 

II. Initial one of the following: 

____  Mississippi Medicaid payments to the Participating Provider named above are 
made to this account and not swept or otherwise transferred into another account. 

____ Mississippi Medicaid payments to the Participating Provider named above are 
made to another account but swept or otherwise transferred into this account. 

III. Disclosures:  Describe any lien or other restriction or agreement that would prevent the 
Mississippi Ambulance Alliance from drafting this account as provided in the Medicaid 
Supplemental Payment Program Support Agreement:  

IV. Agreement:  The above named Participating Provider hereby authorizes the Mississippi 
Ambulance Alliance to draft this account according to the terms of the Medicaid Supplemental 
Payment Program Support Agreement entered into between the Participant, Participating 
Provider and the Mississippi Ambulance Alliance, and the terms of the agreement relating to 
such drafting attached hereto. 

(signature on following page) 
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PARTICIPATING PROVIDER: _________________________ 

BY: _______________________________________ 

Name: _____________________________________ 

Title: ______________________________________ 

Date: ______________________________________ 

Exhibit V.3 
Notice Information 

(complete one for each Participating Provider listed on Schedule I.9) 

 
 
If to MAA:         

        
        
        
 

With a copy to:         
        
        
        
 

If to Participating Provider:         
        
        
        
 

With a copy to:         
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CONFIDENTIALITY AND NONDISCLOSURE AGREEMENT 
THIS Confidentiality and Nondisclosure Agreement (“Agreement”) is effective on the ____ 

day of December 2022 (“Effective Date”), and is made and entered into by and between the City of 
Southaven (the “Company”), the Mississippi Ambulance Alliance (“MAA”), MAA’s contractor 
ITG Strategies, LLC (“ITG”), and ITG’s subcontractor, Breazeale, Sachse & Wilson, LLP 
(“BSW”).  ITG and BSW are collectively the “Consultants”.  Company, MAA, ITG and BSW are 
each sometimes referred to as “Party.” 

WHEREAS, MAA is an association for providers of emergency medical transportation 
services in Mississippi, and Company is a member of MAA;  

WHEREAS, MAA has contracted with ITG to assist it and its members in the development 
and implementation (the “Services”) of a Medicaid supplemental payment program for emergency 
medical services in Mississippi (the “Project”), and ITG has subcontracted with BSW to assist it in 
providing the Services;  

WHEREAS, in providing the Services, Consultants will gather and analyze, or have direct 
or indirect access to, information from Company and other MAA members (“Disclosing Party”) 
which may include, but is not limited to, financial statements, revenue data, expense data, pricing 
structures, other financial information, and other data and information, any and all of which may be 
conveyed orally, electronically, or in written, graphic or other form, all of which are hereinafter 
collectively referred to as the “Confidential Information;” and 

WHEREAS, the Parties have agreed that the confidentiality of the Confidential Information 
shall be maintained, and desire to enter into this Agreement to document the terms thereof.   

NOW THEREFORE, in consideration of the mutual covenants and undertakings set forth 
herein, the adequacy and sufficiency of which each Party hereby acknowledges, the Parties, 
intending to be legally and contractually bound, do hereby covenant, contract and agree as follows: 

1. Confidentiality.  Each Consultant hereby contracts and agrees that at all times, except as 
otherwise specifically permitted by this Agreement, it shall not, without the prior written 
consent of the Disclosing Party, disclose, or permit the disclosure of, either directly or 
indirectly, or intentionally or unintentionally, any Confidential Information of the Disclosing 
Party to anyone other than the Consultant’s officers, directors, employees, and contractors (who 
shall agree to comply with this Agreement as a condition of having access to any Confidential 
Information), and then solely for the purpose of and only to the extent necessary to provide the 
Services in connection with the Project.  Except as required by Miss. Code Ann. § 25-61-9, each 
Party agrees to take whatever measures are necessary to protect the Confidential Information 
from disclosure other than as specifically permitted by this Agreement.  Except as required by 
Miss. Code Ann. § 25-61-9, the Parties further acknowledge that the Confidential Information 
described herein may contain proprietary and trade secret information. 

2. Use of Confidential Information.  Each Consultant hereby contracts and agrees that it shall not, 
without the prior written consent of the Disclosing Party: 
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a. use the Confidential Information of a Disclosing Party for any purpose other than to 
provide the Services in connection with the Project; 

b. duplicate, in whole or in part, any Confidential Information of a Disclosing Party except 
to the extent necessary for the Consultant to provide the Services in connection with the 
Project; or 

c. use the Confidential Information directly or indirectly, intentionally or unintentionally, 
for its own benefit, or use or facilitate the use of the Confidential Information, directly or 
indirectly, or intentionally or unintentionally, for the benefit of any other person or 
entity. 

3. Destruction or Return of Confidential Information.  Consultants agree to destroy or return all 
Confidential Information, and all copies and other reproductions thereof, to the delivering Party 
upon the request of the delivering Party. 

4. Exclusions.  The following information shall not be deemed to be Confidential Information for 
purposes of this Agreement, and shall not be governed by the provisions of this Agreement: 

a. any information that was readily available to the general public prior to the time of 
disclosure; 

b. any information that became readily available to the general public after the time of 
disclosure other than as a complete or partial result of any breach of this Agreement; and 

c. any information acquired by Consultants from sources entirely unrelated to the 
Disclosing Party and its employees, officers, directors, owners, legal counsel, financial 
advisors, agents and representatives, and which sources had no obligation of 
confidentiality or secrecy to a Party. 

5. Remedies.  Consultants hereby acknowledge and agree that the disclosure or use of Confidential 
Information in violation of this Agreement would result in severe and irreparable harm.  
Accordingly, Consultants hereby contract and agree that, in the event of any actual or threatened 
breach or violation of any of the terms of this Agreement, Disclosing Party or any other Party 
may obtain from any court of competent jurisdiction both preliminary and permanent injunctive 
relief prohibiting such disclosure and/or use, which rights and remedies shall be cumulative and 
in addition to any and all other legal and equitable remedies to which the potentially injured 
Party may be entitled under the law.  Consultants acknowledge and agree that they will be liable 
for any breach of this Agreement by any of their officers, directors, shareholders, employees, 
attorneys, accountants, financial advisors, and other agents. 

6. Miscellaneous.  This Agreement: (a) contains the entire understanding between the Parties 
regarding the subject matter hereof and supersedes any and all previous agreements and 
understandings of the Parties regarding the subject matter hereof, and (b) may not be altered, 
amended, changed or modified, except in writing and signed by all of the Parties.  This 
Agreement shall be severable, and the invalidity of any portion of this Agreement or any section 
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thereof shall not impair or invalidate the remainder of this Agreement of the remainder of such 
section. 

7. Governing Law.  This Agreement shall be governed by and shall be interpreted and construed 
under and in accordance with, the laws of the State of Mississippi. 

8. Term and Survival.  Notwithstanding anything to the contrary, each and all of the restrictions 
and obligations of this Agreement shall survive any expiration or termination of this Agreement, 
and shall continue to be binding on each Party, and its legal representatives, successors and 
assigns.    

[Signatures on following page] 
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MISSISSIPPI AMBULANCE ALLIANCE 

By: _____________________________ 

Name/ Title: ______________________ 

Date: ____________________________ 

CITY OF SOUTHAVEN 
 

By: ___________________________________ 
     

Name/Title: ________________________ 

Date: _________________________________ 

 

ITG STRATEGIES, LLC 

By: _____________________________ 

Name/ Title: ______________________ 

Date: ____________________________ 

 

 

BREAZEALE, SACHSE, & WILSON, LLP 

By: _____________________________ 

Name/ Title: ______________________ 

Date: ____________________________ 
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Digital Imagery Training Program Licensing Agreement 
 
J. Curtis Varone (hereinafter referred to as CONTRACTOR) agrees to provide a perpetual non-
exclusive license to use, show, display, and present one (1) video-recorded class on Digital 
Imagery Challenges in the Fire Service (hereinafter referred to as the WORK) to the Southaven 
Fire / EMS (hereinafter referred to as CLIENT). 
 
The WORK will be between ninety and one-hundred and twenty minutes in length, and will 
include:  
 

• Case studies of firefighters whose digital imagery-related activities have created 
problems for themselves and their organization through posting or sharing of 
inappropriate content; 

• A thorough discussion of the legal issues associated with the taking and use of digital 
imagery by public employees, including the civil and criminal consequences associated 
with firefighter cases; 

• Spoliation concerns associated with fire service digital imagery; 
• Public records considerations related to fire service digital imagery; 
• Recommendations for firefighters to understand their legal rights and obligations when 

taking and/or using digital imagery; 
• Recommendations for how firefighters can avoid digital imagery problems. 

 
The content will be consistent with CONTRACTOR’s current teaching methodology, of which 
CLIENT is aware. 
 
Upon acceptance of this agreement CONTRACTOR agrees to grant CLIENT a perpetual non-
exclusive license to use, show, display, and present the WORK for use in training CLIENT’s own 
personnel, with the understanding that CLIENT intends to utilize a secure online platform 
through a third-party such as Target Solutions, to reach said personnel. CLIENT may use the 
recording in perpetuity for the training of its own personnel without the need for any additional 
royalty or other compensation to CONTRACTOR, and is authorized to provide a copy to said 
third provider with the express understanding that the third-party provider will not make the 
WORK accessible to anyone other than CLIENT’s personnel. CLIENT is also authorized to 
duplicate and make such copies of the WORK as are necessary to effectuate the training of 
CLIENT’s entire organization. 
 
Client agrees not to use, show, display, and present the WORK to personnel from agencies 
other than CLIENT’s agency, nor allow the WORK to be used, shown, displayed, or presented to 
personnel from agencies other than CLIENT’s agency. CLIENT agrees not to post the video 
online where it may be viewed by anyone other than personnel from CLIENT’s agency, nor 
allow others to do so, and agrees to cooperate with CONTRACTOR to ensure compliance with 
this provision. 
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In exchange for the WORK, CLIENT agrees to pay CONTRACTOR the sum of $4,500.00 (four-
thousand five hundred dollars), within fifteen (15) days of delivery of the WORK. 
 
CONTRACTOR shall retain his full copyright in the WORK, and both parties agree and 
acknowledge the WORK is not a work for hire. 
 
CONTRACTOR agrees to cooperate with CLIENT’s responsibilities to the IRS and will execute a 
W9 promptly upon being requested to do so. CLIENT further warrants that CONTRACTOR is not 
liable for any licensing requirements. 
 
By signing this agreement, the signing representative of the CLIENT certifies that he/she is 
legally authorized to bind CLIENT to an agreement for services, and does hereby intend to 
create an enforceable agreement.  
 
 
 
 
 
Authorized Signatures: 
 
CONTRACTOR: J. Curtis Varone 

By: Date: 12/13/2022 
 
 
 
 
On behalf of CLIENT, Southaven Fire / EMS, I hereby accept the agreement. 
 
Southaven Fire / EMS 
 
 
By: ___________________________________  Date: 
 
 
 
 
 
 
 
 



 

Members of Mississippi Society of Certified Public Accountants 
Members of American Institute of Certified Public Accountants 

 
 

   WATKINS, WARD and STAFFORD  

   Professional Limited Liability Company  
 Certified Public Accountants 
 
 
 
 
 
 
 
 
 
 
 
December 10, 2022 

 
 

Edi McIlwain, Chief Administrative Officer 
City of Southaven, Mississippi 
8710 Northwest Drive 
Southaven, Mississippi 38671 
 
   
Re: Audit Proposal for the Year Ending September 30, 2022         
  
Dear Ms. McIlwain, 
 
We are pleased to submit a proposal to render the following professional audit services for the city for the 
year ending September 30, 2022. 
 
 Our audit will include: 
 
  A.  A financial audit for all funds of the city. 
 
  B.  A compliance audit with applicable state and federal laws and regulations  
 
Our audit will be performed in conformity with professional standards, laws, rules, regulations and 
guidelines as contained in, but not limited to, the documents identified in paragraph 4 of the proposed 
contract.  
 
We are certified public accountants with seventeen offices located in Mississippi.  All certified public 
accountants associated with our firm are licensed to practice in the State of Mississippi and are members 
of the Mississippi Society of Certified Public Accountants.  We have a staff of approximately one hundred 
and fifteen (115) people, of whom; forty (40) are Certified Public Accountants.  We have over thirty (30) 
people who are qualified to work on governmental audits.  The size of our staff allows for us to offer 
flexibility in scheduling audit engagements to better service the needs of our clients.  
 
 
 
 

WWS 
James L. Stafford, CPA                Stephen D. Flake, CPA 
Harry W. Stevens, CPA              John N. Russell, CPA 
S. Keith Winfield, CPA                 Anita L. Goodrum, CPA 
William B. Staggers, CPA  Ricky D. Allen, CPA 
Michael W. McCully, CPA   Jason D. Brooks, CPA 
R. Steve Sinclair, CPA          Robert E. Cordle, Jr., CPA 
Marsha L. McDonald, CPA          Perry C. Rackley, Jr., CPA   
Wanda S. Holley, CPA          Jerry L. Gammel, CPA  
Robin Y. McCormick, CPA/PFS Michael C. Knox, CPA 
J. Randy Scrivner, CPA      Clifford P. Stewart, CPA 
Kimberly S. Caskey, CPA          Edward A. Maxwell, CPA 
Susan M. Lummus, CPA    
                     
          
           
  
   
   
 

   
  

 
  

3205 North Church Ave.     P.O. Box 280  Louisville, MS  39339 
Phone (662) 773-7841                                     Fax (662) 773-9236 

  

 
  



 

Members of Mississippi Society of Certified Public Accountants 
Members of American Institute of Certified Public Accountants 

 
 

Ms. Edi McIlwain, Chief Administrative Officer 
December 10, 2022 
Page 2 
 
 
Our firm is a member of the American Institute of Certified Public Accountants' Division of Firms Private 
Company's Practice Section.  This is a voluntary membership of which we elect to be a part of a group 
enhancing higher standards of practice in our profession.  As a member, we are subject to an external 
Quality Control Review every three years, the latest of which was during 2020.  As a result of this review, 
we received an unmodified opinion. 
 
Our firm has considerable experience in performing governmental audits.  In recent years, we have served 
as auditors for: 
 
  Thirty-six (36) school districts 
  Seventeen (17) municipalities in Mississippi  
  Six (6) counties 
  Fifteen (15) water and sewer utilities 
  Six (6) electric utilities 
  Three (3) other public utilities 
  Two (2) day care centers 
  One (1) university (MUW) 
  Two (2) community colleges 
  Five (5) planning and development districts 
  Six (6) head starts funded by the Department of Health and Human 
   Services and the Department of Agriculture 
  Eighteen (18) city-owned hospitals and nursing homes 
  Two (2) community action program agencies 
  One (1) human resource agency 
 
We are familiar with the financial records and the audit requirements of city governments.  Our firm has 
audited multiple cities simultaneously in a single year.  Our experience can be extremely helpful in 
performing an excellent and timely audit. 
 
Our staff will be ready to begin the audits in January following each year's September 30 year end.  
Stephen Flake, partner, will be assigned the responsibility for providing services for this engagement and 
other services you may need.  Mr. Flake has in excess of thirty years of experience in auditing federal 
programs, local and city governments, non-profit organizations, municipal and city school districts, and 
commercial entities.  The assignment of Mr. Flake assures you that your interest will be served by a partner 
of our firm.  We will assign two other staff persons to this engagement.  All persons assigned will have 
considerable experience in auditing city governments. 
 
 
 
 
 
 
 
 



 

Members of Mississippi Society of Certified Public Accountants 
Members of American Institute of Certified Public Accountants 

 
 

Ms. Edi McIlwain, Chief Administrative Officer 
December 10, 2022 
Page 3 
 
 
Our proposed fee for audit services for the year ending September 30, 2022 is $65,500. Our fees are 
calculated by the estimated hours to complete the audit multiplied by the average hourly rate of the 
personnel assigned to the audit. Travel expenses are also included in the proposed fee.  We estimate that 
we will need 390 hours to complete the audit at an average rate of $160 per hour. 
 
We will be happy to discuss this proposal with you at your convenience. 
 
 
Sincerely, 
 
WATKINS, WARD AND STAFFORD, PLLC 
 
 
 
Stephen D. Flake, CPA, Member 
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RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN 
OF THE CITY OF SOUTHAVEN, MISSISSIPPI TO AMEND FY 2022 BUDGET 

 
The Mayor and Board of Aldermen of the City of Southaven, Mississippi (the “City”), 

considered the matter of amending the 2023 City Budget.   
 

WHEREAS, pursuant to Miss. Code 21-35-25, the City desires to amend its 2023 

budget; and  

WHEREAS, the City Governing Authorities, as part of this Amendment, desire to utilize 

the money restricted for police use from prior period funds to purchase police equipment. 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

1. The City Board approves the budget amendment as set forth in Exhibit A and 
authorizes the Mayor or his designee to take any and all actions for such amendment.  

2. If required, the City is authorized to publish within two (2) weeks of this action in the 
same manner as the final adopted budget. This publication shall contain a description 
of the amendment, the amount of money and funds affected, and a detailed statement 
explaining the need and purpose of the amendment.  

 
3. The Mayor or his designee are authorized to take all actions to further effectuate the 

intent of this Resolution.  
 

Following the reading of the foregoing Resolution, Alderman ____________ made the 
motion and Alderman _________ seconded the motion for its adoption.  The Mayor put the 
question to a roll call vote, and the result was as follows: 

Alderman William Jerome    voted:  

Alderman Kristian Kelly    voted:   

Alderman George Payne   voted:  

Alderman Joel Gallagher   voted:   

Alderman John David Wheeler  voted:  

Alderman Charlie Hoots    voted:  

Alderman Raymond Flores    voted:   
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RESOLVED AND DONE, this the 20th day of December, 2022 

 

_________________________________ 
Darren Musselwhite, MAYOR 

ATTEST: 

_______________________________ 
Andrea Mullen, CITY CLERK 

 

 

 



Current Amend Amended Total

211-630600 VEHICLES 500,000$             75,490$                     575,490$                   

211-630400 MACHINERY & EQUIPMENT 425,000$             203,323$                   628,323$                   

211-661800 CONFISCATED FUNDS-LOCAL -$                     77,449$                     77,449$                     

902-620903 FACILITIES RENO/PROJECTS -$                     400,000$                   400,000$                   

902-620902 FACILITIES MAINTENANCE (900,000)$           (400,000)$                 (1,300,000)$              

0010-570102 PRIOR PERIOD FUNDS (3,665,000)$        (356,262)$                 (4,021,262)$              

-$                           

(3,640,000)$        -$                           (3,640,000)$              



-$                           -$                           

-$                     -$                           -$                           













 

INTEROFFICE MEMORAND UM 

TO: MAYOR AND BOARD OF ALDERMEN 

FROM: EDI MCILWAIN 

SUBJECT: MUNICIPAL DEPOSITORY  

DATE: 12/16/2022 

CC:  

In accordance with Mississippi State law, the City of Southaven issued a request for bids for our 

municipal depository for period January 2023 through December 2026.  Two bids were received by 

the advertised deadline of Tuesday, December 14th.  Those financial institutions submitted 

bids/proposals were Cadence Bank (formerly Bancorp South) and Bank Plus.  Attached is a 

breakdown of their bids and it is my recommendation that the City of Southaven select Cadence 

Bank as the best bid/proposal to serve as our municipal depository in accordance with state statutes.  

Cadence Bank offers their services with no banking fees, whereas Bank Plus would charge a monthly 

fee on all accounts as well as other fees on services.  I would further recommend selecting the 

interest option of the fixed rate at 2.85% due to the uncertainty in the fluctuation of the federal fund 

target rate. 

 

 



INSTITUTION ADDRESS CITY ST FEES INTEREST ON-LINE
SERVICES AS 
REQUESTED NOTES

First Commercial 5740 Getwell Road Southaven MS NA NA NA No Bid.  Offering CD/loans services

First Security Bank PO Box 690 Batesville MS NA NA NA No Bid.  Offering CD/loans services

BankPlus 4950 Venture Drive Southaven MS 2.00% Yes Yes Fees not waived

First Tennessee 615 Goodman Road E Southaven MS NA NA NA No bid.

BancorpSouth 7125 Airways Blvd Southaven MS

2.85% or Fed Funds Target Rate 
minus 95 basis points with floating 
rate ceiling 3.5%, floor .05% Yes Yes Fees Waived



RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE  

CITY OF SOUTHAVEN, MISSISSIPPI  

DECLARING SURPLUS PROPERTY  

 

WHEREAS, the City of Southaven (“City”) Fire Department is 

presently in possession a 2004 Ford Crown Victoria, Fleet Number 

5001, VIN 2FAFP74W84X142770 (“Vehicle”) 
 

WHEREAS, pursuant to Mississippi Code 17-25-25, it has been 

recommended to the Mayor and Board of Aldermen that the Vehicle be 

declared as surplus and sold and/or disposed of as appropriate and 

in accordance with Mississippi Code 17-25-25, and removed from the 

fixed assets inventory;  and 

 

WHEREAS, the Vehicle shall be surplused pursuant to 

Mississippi Code 17-25-25(2); and   

 

WHEREAS, the Mayor and Board of Aldermen are desirous of 

disposing of the Vehicle and amending, its fixed assets inventory 

pursuant to State guidelines; and 

NOW, THEREFORE, BE IT ORDERED by the Mayor and Board of 

Aldermen of the City of Southaven, Mississippi as follows, to wit: 

1.  The Vehicle be hereby declared as surplus property 

pursuant to Mississippi Code 17-25-25(2) and 17-25-25(5).  

2. The City Fire Chief, or his designee, is hereby 

authorized and directed to any and all actions to effectuate 

the intent of this Resolution.  

Motion was made by Alderman ______________________and 

seconded by Alderman _________________________, for the 

adoption of the above and foregoing Resolution, and the 

question being put to a roll call vote, the result was as 

follows: 

 

REMAINDER OF PAGE LEFT BLANK  

 

 

 

 

 



Alderman William Jerome   voted:  ______ 

Alderman Kristian Kelly    voted:  ______ 

Alderman Charlie Hoots   voted:  ______ 

Alderman George Payne   voted:  ______ 

Alderman Joel Gallagher   voted:  ______ 

Alderman John Wheeler   voted:  ______ 

Alderman Raymond Flores    voted:  ______ 

 

RESOLVED AND DONE, this 20st day of December, 2022. 

 

_________________________________ 

Darren Musselwhite, MAYOR 

 

ATTEST: 

 

_______________________________ 

CITY CLERK 

 



RESOLUTION GRANTING AUTHORITY TO CLEAN PRIVATE PROPERTY 
 
 

WHEREAS, the governing authorities of the City of Southaven, Mississippi, have 
received numerous complaints regarding the parcel of land located at the following 
address, to-wit: 

 
  
 

CONDEMNATION ADDRESS 

7885 Highway 51 

7593 Millbridge Dr 

253 GOODMAN RD. W 

  

 

 

 

 

 
 

to the effect that the said parcel of land has been neglected whereby the grass height is in 
violation and there exist other unsafe conditions and that the parcel of land in the present 
condition is deemed to be a menace to the public health and safety of the community. 
 

WHEREAS, pursuant to Section 21-19-11 of the Mississippi Code Annotated 
(1972), the governing authorities of the City of Southaven, Mississippi, provided the 
owners of the above described parcel of land with notice of the condition of their 
respective parcel of land and further provided them with notice of a hearing before the 
Mayor and Board of Aldermen on Tuesday, December 20, 2022, by United States mail 
and by posting said notice, to determine whether or not the said parcel of land were in 
such a state of uncleanliness as to be a menace to the public health and safety of the 
community. 
 

WHEREAS, none of the owners of the above described parcel of land appeared 
at the meeting of the Mayor and Board of Aldermen on Tuesday, December 20, 2022, to 
voice objection or to offer a defense. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Mayor and Board 
of Alderman of the City of Southaven, Mississippi, that the above described parcel of 
land located at:  



 

CONDEMNATION ADDRESS 

7885 Highway 51 

7593 Millbridge Dr 

253 GOODMAN RD. W 

 

 

 
is deemed in the existing condition to be a menace to the public health and safety of the 
community. 
 

BE IT FURTHER RESOLVED that the City of Southaven shall, if the owners 
of the above described parcel of land do not do so themselves, immediately proceed to 
clean the respective parcel of land, by the use of municipal employees or by contract, by 
cutting weeds and grass and removing rubbish and other debris. 

 
Following the reading of this Resolution, it was introduced by Alderman  and seconded by 
Alderman . The Resolution was then put to a roll call vote and the results were as 
follows, to-wit: 

 
ALDERMAN     VOTED 
 
Alderman George Payne    
Alderman Kristian Kelly    
Alderman Charlie Hoots    
Alderman William Jerome    
Alderman Joel Gallagher    
Alderman John David Wheeler   
Alderman Raymond Flores   
 
The Resolution, having received a majority vote of all Aldermen present, was 

declared adopted on this, the 20th day of December, 2022. 
 
 

CITY OF SOUTHAVEN, MISSISSIPPI BY:  
 
 
  
DARREN MUSSELWHITE 
MAYOR 

 



ATTEST: 
 

 
ANDREA MULLEN  
CITY CLERK 
(S E A L) 

















Office of Planning and Development 
Planned Unit Development Staff Report 

 
Planning Commission:                                    
November 28, 2022 
Applicant:  
West Realty Partnership, LP 
6165 Chartwell Lane 
Memphis, TN 38120 
901-262-9980 
Representative:  
The Reaves Firm 
c/o Mike Davis 
680 Poplar Avenue 
Suite 101 
Memphis, TN 38138 
901-761-2016 
Location:  
South of Church Road, on the east and west side of Airways Blvd.  
Total Acreage:  
113.3 Acres 
Existing Zoning:  
PUD and agriculture   
Staff Findings:  
ORIGINAL SUBMITTAL: 
 
The applicant is requesting to rezone 113.3 acres south of Church Road on the east and 
west sides of Airways Blvd.  
 
The applicant is a family who owns the property, and the request is provide a general 
master design to assist the family in marketing the plan for sale to a developer who can 
then submit a more defined design detail as the development moves forward.  The goal of 
this master plan is to create a road network and detention plan that will allow the overall 
development to work.  The details included in this plan identifies those components while 
also providing a general use description for blocks of areas.  Exclusions to the permitted 
uses for each area have been identified in the text and should be referenced in discussion.  
Also included in this submittal is the identification of major mature tree growth and a 
conceptual design that will embrace those areas and preserve them.    
 
The following criteria has been submitted:  
 
Areas A/B/C: These areas have major road frontage on both Church Road and Airways 
Blvd.  Per the text, they shall permit uses under Planned Commercial (C-4) zoning per the 
city of Southaven zoning ordinance.  Additional flexibility includes the allowance of mixed 



use buildings and/or office space on the rear portions of Areas B and C, all of which will 
be required to submit for site plan and design review.  The proposed possibility of mixed 
use lofts on a second or third story shows a minimum heated square footage of 1,100 sq. ft.   
 
Area D: is located on the west side of Airways Blvd., completely detached from the 
remainder of the development.  The existing development along this corridor is larger box 
warehousing and planned business park.  The applicant has created a transition zone in this 
area to provide a mixture of smaller footprint warehousing with office and commercial 
space along the road frontage to create a buffer zone.  Per the text, the maximum footprint 
for any warehousing would be 150,000 sq. ft.  Old Airways Blvd. is shown at the north end 
of this section which is an approved relocated roadway funded by MDOT with the overall 
Church/I55 project.   
 
Area E: is a long narrow strip of the property that has full visibility from Airways Blvd., 
which is limited in depth due to the Horn Lake Creek Lateral D being situated along the 
eastern boundary of this area.  The application proposes small scale footprint office use and 
possibly a live/work concept for this area.   
 
Area F: is on the interior of the site with minimal visibility to Airways Blvd.  The 
conceptual plan for this area provides three options including an office campus setting, 
active senior living or medium density residential.  Although there is access shown from 
Airways and Church via a collector road on the interior of the site, the main entrance for 
this portion of the property would be from Elmore Road extension, which is shown as part 
of the master road design for this project.    
 
Area G: is proposed for single family residential with overall bulk regulations matching the 
R-15 district.  Although this area transitions into the low density residential of the 
surrounding areas, the plan is to design this for cluster development to allow preservation 
of a mature trees identified.  The minimum heated square footage is proposed at 2,500 sq. 
ft.  
 
Detention for the overall plan has been conceptually shown which situates ponds along the 
existing creekline.  There are three major points of entrance into the development, two of 
which will require a bridge crossing over the waterways and the other which will require a 
section line road extension.  Interior roads will be determined as the project advances into a 
more detail design stage.  The text provides a typical section for the collector roads which 
all show a sixty eight (68) foot right of way with two twelve (12) foot lanes, a fifteen (15) 
foot center median and sidewalks on both sides of the road.   
 
Staff Final Recommendations:  
Prior to this application, there was a PUD approved which included heavy commercial and 
planned business park on this entire piece of property.  That PUD has since been vacated 
due to lack of activity on the site.  Staff believes the new proposed mixture of uses for the 
property is more beneficial to the city, less impactful to the traffic and more embracing of 
the natural landscape.   
 



The applicant has provided a good infrastructure design for detention and traffic circulation 
for the overall development.  Staff is acceptable to the general concept of bubble design for 
each section since this development is not at a stage of design and construction.  Staff is 
also acceptable to the flexibility proposed for sections.  This is a large tract of land and it is 
impossible to determine the future development needs for the area so the flexibility allows 
both the owners and the city to make a determination at the necessary point in time as to 
what should go in the specific areas.  This project, as noted in the text, is entirely in the 
Metro District of the city which has its own set of guidelines and restrictions.  Those 
restrictions ensure that commercial and office developments in this area are of the highest 
quality and provide a central business area feel.   
 
Staff greatly appreciates the preservation of the mature trees.  There are identified areas at 
the south end of this property which have trees in excess of 60 years old.  It is more 
important to staff to preserve a tree area than it is to designate areas for high/medium/low 
density residential.  Staff would recommend taking this approach to the entire residential 
area and, if possible, to Area D where there are identified mature trees as well.   
 
Staff has a couple of concerns/questions:  
 

1. The heated minimums are addressed for Area C and G but not Area F. Can the 
applicant provide those heated minimums as well?  

2. Elmore Road is a section line road which will require right of way from other 
parties.  The applicant has discussed the options for this road but staff would like to 
clear up the concept and responsibility for the road extension.  

 
 
Staff recommends approval as submitted.  
 
 
 



 

November 7, 2022
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CONCEPTUAL LAND USE PLANCONCEPTUAL LAND USE PLAN

Areas

Areas A, B and C are prime retail locations due to 
their street visibility and proximity to the Interstate 
55/Church Road interchange and Tanger Outlets. 
Area A is a logical hotel site that would act as an 
architectural centerpiece for the property. The rear 
portions of Areas B and C could transition to office 
or residential loft uses.  

Area D is a transitional step-down area from the 
existing big box warehouses to the south. It is 
ideally situated for a regional big box destination 
retailer that is not dependent on street visibility. 
This area could also be used as a contractor 
business park with limited retail along the future 
realignment of Old Airways. 

Area E is limited by buildable depth, but is ideal for 
small business and work/live units along the New 
Airways Frontage.

Areas F and G lack visibility but would be ideal for 
office campus; active adult; or medium density, 
single-family residential uses.  

Area G is a transition zone, as it abuts existing 
rural residential uses.  Cluster development will 
be required in Area G to preserve large areas of 
existing old-growth forest.

The Horn Lake Creek Greenway and associated site 
tributaries should remain intact and used as passive 
common area recreation. It should be equipped 
with a trail system and benches and be available 
for use by all site tenants. All common area within 
the development will be maintained by a property 
owner association. 



    1111
AREA ENLARGEMENT WITH EXISTING AREA ENLARGEMENT WITH EXISTING 

TOPOGRAPHYTOPOGRAPHY
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AREA ENLARGEMENT WITH EXISTING AREA ENLARGEMENT WITH EXISTING 

TOPOGRAPHYTOPOGRAPHY
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AREA ENLARGEMENT WITH EXISTING AREA ENLARGEMENT WITH EXISTING 

TOPOGRAPHYTOPOGRAPHY



    1414
EXISTING UTILITIESEXISTING UTILITIES

Sewer: Provided by Horn Lake Creek Interceptor Sewer Dist.

Water: Provided by City of Southaven,
12” line on south side of Church Rd

Sewer: Provided by City of Southaven, 10 & 12”

Electric: Provided by Entergy Mississippi
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PROJECT PHASINGPROJECT PHASING

Project Phasing

Phase 1: Area D
Phase 2: Area A
Phase 3: Areas B and C (including roundabout
   and northern section of Church Crossing 
   Parkway)
Phase 4: Area E
Phase 5:  Area F
Phase 6: Area G (including the southern and 
   western portions of Church Crossing Parkway)
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ENTRY TREATMENTENTRY TREATMENT
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STREET DESIGNSTREET DESIGN
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SITE ROUNDABOUTSITE ROUNDABOUT



I.	 Uses Permitted:

A.	 Area A, B, C, and E: The uses permitted shall be in accordance with the Planned Commercial (C-4) District 
with the additional allowed uses of Loft Apartments and Live-Work Units.  The following uses shall not be permitted: 

1.	 Automobile dealerships (new or used) or automobile rental offices

2.	 Big box: Categories A, B, & C

3.	 Carwash 

4.	 Carwash as an accessory to a convenience store 

5.	 Carnival

6.	 Cemetery, mausoleum, columbarium, memorial park

7.	 Contractor’s storage (indoor) 

8.	 Convenience food store 

9.	 Donation boxes 

10.	 Dry cleaning establishment, full-service laundry 

11.	 Dry cleaning/laundry establishment, pick up/delivery only 

12.	 Gas pumps as an accessory to convenience store

13.	 Kennel

14.	 Liquor store 

15.	 Lounges, bars, taverns and similar establishments

16.	 Outdoor stales and storage

17.	 Radio/TV tower, antenna, earth station greater than 35’ in height

B.	 Area D: The uses permitted shall be in accordance with the use regulations of the Planned Business Park 
(PBP) with the additional allowed uses of Big box – Category A, Contractor’s storage (indoor), Contractor’s yard or 
storage, outdoor (screened), and Grocery.  The following uses shall not be permitted: 

1.	 Radio/TV tower, antenna, earth station greater than 35’ in height

C.	 Area F and G:  The uses permitted shall be in accordance with the use regulations of Residential-15 (R-15) 
and the Office District (OD). Additionally, a senior living facility or retirement community shall be allowed.  The fol-
lowing uses shall not be permitted:

1.	 Big box category A 

2.	 Radio/TV tower, antenna, earth station greater than 35’ in height 

3.	 Dry cleaning establishment, full-service laundry

4.	 Dry cleaning/laundry establishment, pick up / delivery only

5.	 Cemetery, mausoleum, columbarium, memorial park

6.	 Kennel

7.	 Garden apartments

8.	 Residential condominium

9.	 Duplex/two-family

II.	 Site Development Regulations:

A.	 Bulk regulations: 

1.	 Area A, B, C, and E:  Shall follow the bulk zoning regulations of the C-4 District.  

2.	 Area D:  Shall follow the bulk zoning regulations of PBP except the maximum building size allowed shall be 
150,000 SF. 

3.	 Areas F and G: Follow the bulk zoning regulations of R-15 and OD.

B.	 In Area C:  Lofts shall be a minimum 1,100 SF and are located on the second floor or higher of mixed-use 
buildings.  

C.	 Buildings in Area G will be developed in a cluster style, to preserve areas of old-growth forest.  Single-family 
residential shall have a minimum heated square footage at 2,500 SF.  

D.	 Setbacks, building heights, and density within each development area may be modified administratively by 
the Southaven Planning Department in accordance with the Southaven Metropolitan District regulations. 

III.	 Roadways, Access, Parking, and Circulation:

A.	 All proposed public roads shall be dedicated in accordance with the City of Southaven Design Standards.  

B.	 All proposed public roads shall be a 68’ ROW consisting of three-lanes with a median turn lane.

C.	 Area F and G cannot be developed until either Elmore Road or Old Airways Blvd are extended to the site.  

D.	 Pedestrian circulation within the planned development shall include sidewalks on both sides of Church 
Crossing Parkway and a comprehensive trail system throughout the creek buffer zone  

IV.	 Landscaping, Lighting, Screening, and Open Space:

A.	 As the entire property is tree covered, the Southaven Tree ordinance shall apply.  

B.	 All Common Open Space including the 50’ buffer along Lateral D of Horn Lake Creek shall be maintained by 
a property or homeowner’s association and covenants, conditions, and restrictions (CCR’s) shall be recorded 
prior to the recording of the first final plat in said area.  

C.	 All healthy trees shall be preserved within the 50’ buffer of the Horn Lake Creek measured from top of bank.  

D.	 A tree survey shall be required at the time of development of each area.  

E.	 Landscaping of parking lots shall comply with City of Southaven’s regulations. 

F.	 Landscape Plate A-3 or equivalent shall be along Church Crossing Blvd, Airways Blvd, Old Airways Blvd, Church 
Rd, and Elmore Rd. 

G.	 All dumpsters shall be enclosed in masonry with a metal gate, screened from view of public right of ways, and 
screened with evergreen landscaping. 

H.	 Loading docks and utility meters, junction boxes, transformers, and other utilities appurtenances shall be 
screened from public view. 
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CONDITIONSCONDITIONS



I.	 Parking lot lighting shall not exceed 4,000 kelvin or equivalent.  

V.	 Signage:

A.	 Signage for each area shall comply with City of Southaven’s regulations.  Signage types not permitted in-
clude: video or digital signs and signs that make noise or exude smoke-like substance.  Signs cannot be in the shape 
of a motif such as a boot or a hamburger. Nationally recognized corporate logo signs, however, are permitted. 

B.	 Ground mounted signs shall have a masonry base. 

C.	 Internally illuminated signage shall be white.  Externally illuminated signage can be the developer’s choice. 

D.	 External illumination shall not exceed 4,000 kelvin or equivalent.  

VI.	 Drainage Facilities and Services:

A.	 Lateral D of Horn Lake Creek is considered waters of the state and a 50’ buffer is required from TOB.  

B.	 Other streams shown as blue lines on the quad maps shall be evaluated at the time of development.  In the 
planned development they are shown with a 30’ buffer from top of bank.

C.	 The developer is required to have an environmental assessment done on each section for wetlands and 
waterways. 

D.	 Stormwater detention shall be provided on a regional basis and maintained privately, either by individual 
property owners or by a property owner association.

E.	 Actual footprints of the detention areas shall be determined during final development layouts and designed 
as visual amenities. 

VII.	 Sanitary Sewer:

A.	 The sanitary sewer system shall be designed and constructed by the developer according to state and city 
regulations and specifications.  

B.	 Sewer plans must be submitted for review to the City Engineer during the final phase of the site plan. 

VIII.	 Water Service / Utilities:

A.	 Public water system shall be designed and constructed by the developer according to the state and city 
regulations and specifications.  

B.	 Water service lines shall be installed with tracing wire at the top. 

C.	 All utilities shall be below ground except for three-phase electric power. 

IX.	 Architectural Requirements:

A.	 Architectural design shall be in accordance with the Southaven Metropolitan District regulations and the 
Southaven Design Review Manual. 

    2020
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Office of Planning and Development 
Planned Unit Development Staff Report 

 
Planning Commission:                                    
November 28, 2022 
Applicant:  
SMJ Enterprise, LLC 
8275 Tournament Drive 
Suite 100 
Memphis, TN 38125 
901-440-1370 
Representative:  
Same 
Location:  
East of Tchulahoma Road, north of proposed Nail Road   
Total Acreage:  
144 Acres 
Existing Zoning:  
Snowden Farms Planned Unit Development  
Staff Findings:  
ORIGINAL SUBMITTAL: 
 
The applicant is requesting to rezone 144 acres on the east side of Tchulahoma Road 
north of proposed Nail Road from the Snowden Farms PUD to Serenity Pointe PUD.  
This area includes mixture of low density, medium density, high density attached and 
assisted living.   
 
The following criteria has been submitted:  
 
Area A: Area A includes two sections of housing which incorporates assisted living and 
attached high density.  The assisted living portion encompasses 7.14 acres and is shown 
on the eastern most portion of the site with two points of access off of Nail Road.  The 
attached units are shown as homeowner occupied townhomes or condominiums which 
are shown as fourplexes.  The site plan submitted with the master plan proposes two 
options in this area “senior cottages” with a 1,200 heated square footage and non-age 
restricted housing with a 1,800 heated square footage.  The density breakdown for the 
assisted living is not submitted with the plan which can be addressed at a later date with 
the site plan.  The density shown for the attached dwelling area placed a maximum of 12 
units per acre.  The applicant submitted a PDF brochure of the proposed design for this 
area which has been included in the PC packages.   
 
Area B: This area is shown with 28.27 acres and single family residential lots which 
back up to Area A.  There are two points of access from Nail Road included and 98 lots 
with a standard dimension of 50’x125’.  The minimum heated square footage is proposed 



at 2,200 sq. ft.  Per discussion with the applicant, this area has been designed similar to 
the cottages in Silo Square which maintains the same lot sizes but actually has a 1,800 
minimum heated square footage.  Access to open space to the west of these homes is 
shown via a green trail at two separate points in the lots.  
 
Area C: This area encompasses 48.39 acres and includes 139 lots with a standard 
dimension of 80’x125’.  This portion of the development is proposed as gated with access 
from Tchulahoma Road only.  The minimum heated square footage for these lots have 
been proposed at 2,800 sq. ft.  This area has common open space on both the east and 
west side which the applicant has shown accessibility via several green trail points.   
 
Area D: This area has a total of 11.60 acres of land with 19 lots showing a minimum of 
20,000 sq. ft.   The heated minimum for this area has been proposed at 3,000 sq. ft. and it 
shown as a gated access area directly from Tchulahoma Road.  Both D and C have access 
into each area via the street systems and ingress/egress from Tchulahoma Road entrances.  
There are two green space access areas shown for this section as well.  
 
AREA E: This section is only 5 lots of 2 acres each with direct access off of Nail Road.  
In speaking with the applicant’s representative, this area has some environmental 
constraints with a creek line and has some very mature trees that the applicant felt 
removing would be detrimental to the overall site.  The house minimums for this area 
have not been identified by the applicant.   
 
Common open spaces are shown throughout the development.  COS A and B are larger 
areas with A having 17.06 acres and B with 7.63 acres.  Both of these spaces propose a 
connected walking trails.  The hard corner at Tchulahoma Road and Nail Road shows a 
large wet pond surrounded by a walking trail.  These COS, per the PUD text make up 
18.3% of the overall site. 
 
Internal road design shows a standard fifty (50) foot right of way with two lanes of traffic 
showing thirteen (13) feet in width and five (5) foot sidewalks on both sides.  In the areas 
where there is gated access and guard house, the applicant has shown a fifty five (55) foot 
wide right of way to allow for the needed common open space.  The typical section for 
Nail Road shows a fifty three (53) foot right of way dedication with a single drive lane, 
an eight (8) foot shoulder, sidewalk and utility easements.   
 

 
Staff Final Recommendations:  
Questions and concerns by staff:  
Area A:  

- The applicant references cottage homes and townhomes but there is not 
determination on which is proposed and where?  Staff would like further 
definition on the options in this area. 

- The density estimate for the assisted living and number of stories should be 
identified.  Staff understands that the master plan identifies the potential use but 
the rooms in this area will assist staff in calculating overall density and other bulk 



regulations.  Can the applicant provide an estimated room count?  
- Are there design guidelines for the homes proposed?  Are there private garages 

which would negate the need for parking lots?  Are there common parking areas 
for guests?   

- Are the interior roads private?  
 
Area B:  

- To ensure the quality of these smaller cottage lots, we need to make sure that 
garages are set back, front porches are included, materials and design mimic 
cottage style homes similar to those in the Silo Square area.  

 
Area C: 

- Staff has no comment.  
 

Area D: 
- Tchulahoma Road will require some improvements in terms of a widened area for 

decel which needs to be studied and agreed upon by both staff and the applicant;  
 
Area E:  

- Minimum heated square footage has not been addressed. 
- Design guidelines for driveways should be discussed.   
- Mail accessibility (cluster?  Is that needed or will we propose individual?)  
- Is this the best option for this area?  Do we want driveway traffic on a collector 

street between two other collector roadways?  
 

Additional questions/comments for overall site:  
- Fencing materials for the perimeter fence.  Staff would like to see a more 

decorative design instead of the proposed six foot wood fence.  
- Open space should be increased to meet the minimum 20% required by PUD 

zoned areas;  
- The intersection of Nail Road and Tchulahoma Road will be highly visible, staff 

would like to see a landscape enhancement plan for the hard corner around the 
pond with or without subdivision signage.  

- Parking pads for cluster mailboxes?  
- Increased diversity of landscaping along perimeter where lots backyards are up 

against major roads.   
- Tchulahoma Road portion will need to carry the existing pedestrian trail down the 

length of the Tchulahoma area and pick up where the Nail Road extension should 
incorporate it.  The typical sections shown in the PUD booklet should revise to 
match.  

- Nail Road typical section needs to be adjusted to match the typical section from 
city designers. The applicant will be responsible for the cost and/or build out of 
the northern portion of Nail Road (CL to property line) along the linear portion of 
the project.  The typical sections shown in the PUD booklet should revise to 
match.  

- The applicant has provided a plan that provides a good mixture of housing options 



which take into account the surrounding areas and includes good transition areas 
from those existing developments.  Prior to this plans submittal, the land was part 
of an overall PUD which was designed with cross access and a good internal flow 
of the street systems.  The city required Silo Square to carry on that circulation 
and allow for road extensions to both the north and south development areas.  
That being said, this plan needs to acknowledge and address those points of 
access.  Both area C and D have a stub out designed in Silo Square that is 
proposed to carry south into this development.   While staff understands that both 
of these areas are gated, it will be required to provide this access.  The applicant is 
welcome to look at different options on these connections to keep the gated 
community intact which could include incorporating the same gate system as the 
main entrance or providing a simple secured emergency access gate.   

- The applicant will need to decide the accessibility of the gated areas so that the 
city can determine ownership of the roads.  The AG handed down an opinion 
stating that any subdivision that restrict access with gates will own and maintain 
the roadways within the gated areas; however, if the gates were deemed 
“passive”, which allow traffic to pull up and the gates open without restriction, 
then the roads can be dedicated to the city for maintenance and repair.  Staff is 
acceptable to either option but that will need to be determined at this point.   

 
Staff believes the PUD to be a positive development which complies with the 
comprehensive plan and the overall concept for the area.  Once the applicant addresses 
the above stated comments, staff recommends approval.   
 



 

November 7, 2022
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Serenity Pointe PD

DEVELOPMENT STATEMENT

Serenity Pointe Planned Development (Serenity Pointe PD)

is the southwest portion of the previously recorded Snowden Farms

Planned Development located between Goodman, Getwell, Nail

and Tchulahoma Roads in Southaven, Mississippi. Current zoning

is PUD, Planned Unit Development. The development standards

created for Serenity Pointe PD reflect the those established in the

original master development plan, and the proposed arrangement

of development areas preserves a significant portion of the site's

natural features. The intent of this Planned Development

application is to modify the configuration of lot sizes and site

circulation while maintaining the high standards established in the

original PUD.

Serenity Pointe PD provides the opportunity to introduce

Assited Living and Townhome / Condominium uses in Area A,

adjacent to the Mixed-Use residential / retail uses approved for the

parcel located just east of the development. The Assisted Living

area is proposed for 7.14 acres, with a density of up to 12 dwelling

units per acre (12 DU/AC). The Townhome / Condominium area is

proposed for 6.70 acres, with a density of 6.86 DU/AC. The higher

density of population in this area provides a transition between the

retail uses along Getwell Road and the interior portions of the

development. Access from Nail Road and circulation within this

area is separated from the remainder of the development.

Area B, just west of Area A, provides a community of 98

single-family lots with a density of 3.47 DU/AC. This area also

maintains a system of access drives separate from the remainder

of the development, utilizing drives having a 50-foot right-of-way.

The density and lot sizes for Area B are similar to the Cottage Lots

in District 13, as established in the original PUD.

Area C, accessed from Tchulahoma Road, contains 138

single-family lots on 48.07 acres in a gated community setting. Its

proposed density is 2.87 DU/AC, with internal circulation having a

31-foot right-of-way. A second gated community is found in Area D,

with a total of 19 half-acre lots adjacent to Tchulahoma Road. This

density reflects the intent of the original PUD's Grand Manor Lots in

District 14B and also maintains 31-foot rights-of-way on its internal

access drives.

Area E contains the largest lots, each 2 acres in area, which

are provided access directly from the proposed extension of Nail

Road.

Nail and Tchulahoma Roads are to be dedicated to 53 feet

from center line, allowing for a future 106-foot right-of-way

dedication. Internal access is to be public, with right-of-way widths

of 31 and 50 feet. Access to the gated communities in Areas C and

D will conform to Southaven's Ordinance in Chapter 4, Gated

Communities.

Significant areas are set aside as Common Open Space,

with the majority located along Lateral "F" of Horn Lake Creek.

These common open spaces serve several functions. Although

retention / detention areas are proposed for the development in

these areas, allowing for more density of development, many of the

existing trees are proposed to be retained, forming a park-like

setting with natural features and walking trails connecting to the

access drives of the surrounding communities. Retaining significant

areas of natural features along Tchulahoma and Nail Roads

provides preservation of the existing frontages, reflecting the

character of the surrounding residential areas. The Common Open

Spaces are to be owned and maintained by a Homeowners'

Association.

Storm water will be managed by collecting site drainage and

directing it to retention water features in Common Open Space A.

A retention area at the southeast corner of the open space will

provide a naturalistic water feature at the intersection of

Tchulahoma and Nail Roads.

Architectural styles proposed for Snowden Farms PD are

proposed to closely reflect the styles of the original Snowden

Farms PUD and are shown in the photos included with this

document.
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DHURRICANE CREEK LATERAL "F"

SERENITY POINTE PLANNED DEVELOPMENT

PROPERTY DESCRIPTION:

A 144.01 ACRE, MORE OR LESS, PARCEL OF LAND BEING PART OF THE SOUTH HALF OF SECTION 33, TOWNSHIP 1 SOUTH, RANGE 7 WEST, DESOTO COUNTY MISSISSIPPI, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS.
Beginning at an iron pin found at the commonly accepted southwest corner of section 33, Township 1 South, Range 7 West, Desoto County Mississippi; thence with a bearing of N 00°13'22" W a distance of 2579.03 feet to a set iron pin; thence with a bearing of N
89°46'38" E a distance of 40.00 feet to a set iron pin; thence with a bearing of S 39°46'59" E a distance of 725.37 feet to a set iron pin; thence with a bearing of N 89°49'59" E a distance of 34.23 feet to a set iron pin; thence with a bearing of S 00°10'01" E a distance
of 32.16 feet to a set iron pin; thence with a bearing of N 89°49'59" E a distance of 92.88 feet to a set iron pin; thence with a bearing of S 75°08'43" E a distance of 143.01 feet to a set iron pin; thence in a easterly direction with a non-tangent curve turning to the left
with a radius of 1008.01 feet, having a chord bearing of S 84°49'05" E and a chord distance of 206.00, having a central angle of 11°43'47" and an arc length of 206.36 to a set iron pin; thence with a bearing of N 89°19'01" E a distance of 1174.77 feet to a set iron pin;
thence with a bearing of S 17°34'14" E a distance of 769.16 feet to a set iron pin; thence with a bearing of S 67°01'39" E a distance of 245.98 feet to a set iron pin; thence with a bearing of S 81°34'20" E a distance of 201.19 feet to a set iron pin; thence with a
bearing of S 74°46'22" E a distance of 157.30 feet to a set iron pin; thence with a bearing of S 72°09'36" E a distance of 212.52 feet to a set iron pin; thence with a bearing of S 80°42'10" E a distance of 566.13 feet to a set iron pin; thence with a bearing of S
78°26'00" E a distance of 418.94 feet to a set iron pin; thence with a bearing of S 00°06'06" W a distance of 464.28 feet to a set iron pin; thence with a bearing of N 89°53'54" W a distance of 540.00 feet to a set iron pin; thence with a bearing of S 00°06'06" W a
distance of 353.00 feet to a set iron pin; thence with a bearing of N 89°34'29" W a distance of 1240.44 feet to a found 1/2" iron pin with no cap; thence with a bearing of S 89°58'39" W a distance of 2338.43 feet to the point of beginning.; containing 6272942.8 square
feet or 144.01 acres more or less.
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Plan Data
SITE GROSS ACREAGE: 144.01 ACRES - 6.96 ACRES DEDICATION = SITE NET ACREAGE 137.05 ACRES

RESIDENTIAL AREAS:

AREA A ASSISTED LIVING 7.14 ACRES

AREA A SINGLE FAMILY RESIDENTIAL 6.70 ACRES - 6.86 DU/AC 46 - 40x125' LOTS

AREA B SINGLE FAMILY RESIDENTIAL 28.27 ACRES - 3.47 DU/AC 98 - 50x125' LOTS

AREA C SINGLE FAMILY GATED RESIDENTIAL 48.07 ACRES - 2.87 DU/AC 138 - 80x125' LOTS

AREA D SINGLE FAMILY GATED RESIDENTIAL 10.91 ACRES - 0.82 DU/AC 19 -

AREA E SINGLE FAMILY RESIDENTIAL 7.9 ACRES - 0.50 DU/AC 4 - 2 ACRE LOTS

TOTAL RESIDENTIAL USES: 110.01 ACRES, 307 LOTS

OPEN SPACE AREAS:

COS A: 19.28 ACRES

COS B: 7.63 ACRES

COS C: 1.15 ACRES

COS WITHIN AREAS .015 ACRES

TOTAL OPEN SPACE: 27.47 ACRES

(20% OF NET ACREAGE)
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AREA B SINGLE FAMILY RESIDENTIAL 28.27 ACRES - 3.47 DU/AC 98 - 50x125' LOTS

AREA C SINGLE FAMILY GATED RESIDENTIAL 48.07 ACRES - 2.87 DU/AC 138 - 80x125' LOTS

AREA D SINGLE FAMILY GATED RESIDENTIAL 10.91 ACRES - 0.82 DU/AC 19 -

AREA E SINGLE FAMILY RESIDENTIAL 7.9 ACRES - 0.50 DU/AC 4 - 2 ACRE LOTS

TOTAL RESIDENTIAL USES: 110.01 ACRES, 307 LOTS

OPEN SPACE AREAS:

COS A: 19.28 ACRES

COS B: 7.63 ACRES

COS C: 1.15 ACRES

COS WITHIN AREAS .015 ACRES

TOTAL OPEN SPACE: 27.47 ACRES
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SERENITY POINTE PLANNED DEVELOPMENT

SERENITY POINTE PLANNED DEVELOPMENT

OUTLINE CONDITIONS

I. USES PERMITTED

A. Area A: Single-Family Detached Residential, Single Family Attached/Townhome

(age restricted) and Assisted Living Facility (RM-8 District) Uses shall be

permitted as modified herein. No rental of units in Area is allowed and a note

shall be included in the Home Owner Association Covenants and Restrictions.

B. Area B: Single-Family Detached Residential Dwelling (RS-6 District) Uses shall be

permitted as modified herein.

C. Area C: Single-Family Detached Residential Dwelling (RS-10 District) Uses shall

be permitted as modified herein.

D. Area D: Single-Family Detached Residential Dwelling (RS-20 District) Uses shall

be permitted as modified herein.

E. Area E: Single-Family Detached Residential Dwelling (ER District) Uses shall be

permitted as modified herein.

II. BULK REQUIREMENTS

A. Maximum densities. Dwelling Units per acre for the overall Planned Development

shall be 2.2 DU/AC or less.

B. Area A will be subject to the City of Southaven Zoning Code and RM-8 District bulk

requirements unless otherwise noted herein.

1. Bulk regulations for Assisted Living Facility Uses shall be as follows:

a. Front yard setback: 60 feet minimum

b. Side yard setback: 15 feet minimum

c. Rear yard setback: 40 feet minimum

d. Maximum building height: 60 feet

e. Maximum density: 12 DU/AC

2. Bulk Regulations for Single-Family Detached, Townhomes/Condominiums shall

be as follows:

a. Front yard setback: 15 feet minimum

b. Side yard setback: 0 feet minimum for attached dwellings and 3.5 feet

minimum for unattached dwellings

c. Rear yard setback: 20 feet minimum

d. Minimum lot area: 4,000 square feet

e. Minimum lot width: 30 feet

f. Maximum building height: 35 feet

e. Maximum density: 6 DU/AC

f. Minimum heated s.f. - Single Family 1,200

C. Area B will be subject to the City of Southaven Zoning Code and R-6 District bulk

requirements unless otherwise noted herein.

a. Front yard setback: 25 feet minimum

b. Side yard setback: 5 feet minimum

c. Rear yard setback: 25 feet minimum

d. Minimum lot area: 6,000 square feet

e. Minimum lot width: 50 feet

f. Maximum building height: 35 feet

D. Area C will be subject to the City of Southaven Zoning Code and R-10 District

bulk requirements unless otherwise noted herein.

a. Front yard setback: 40 feet minimum

b. Side yard setback: 5 feet minimum

c. Rear yard setback: 25 feet minimum

d. Minimum lot area: 10,000 square feet

e. Minimum lot width: 80 feet

f. Maximum building height: 35 feet

g. Minimum heated s.f. 2,800 s.f

E. Area D will be subject to the City of Southaven Zoning Code and R-20 District

bulk requirements unless otherwise noted herein.

a. Front yard setback: 40 feet minimum

b. Side yard setback: 10 feet minimum

c. Rear yard setback: 25 feet minimum

d. Minimum lot area: 20,000 square feet

e. Minimum lot width: 100 feet

f. Maximum building height: 35 feet

g. Minimum heated s.f. 3,000 s.f.

F. Area E will be subject to the City of Southaven Zoning Code and ER District bulk

requirements unless otherwise noted herein.

a. Front yard setback: 40 feet minimum

b. Side yard setback: 15 feet minimum

c. Rear yard setback: 25 feet minimum

d. Minimum lot area: 2 acres

e. Minimum lot width: 220 feet

f. Maximum building height: 35 feet

g. Minimum heated s.f. 3,000 s.f.

G. Air conditioning, heating and other mechanical equipment shall be

screened using architectural features, plantings, fences, or other means

from public rights-of-way and the site perimeter. Proposed screening shall be

reviewed and approved by the Architectural Control Committee prior to

installation.

III. ACCESS AND CIRCULATION

A. Nail Road shall be dedicated and improved with curb, gutter, asphalt and a 10'

wide multi-use trail per section B S-1, forty-one (41) feet from the center line.

B. Tchulahoma Road shall be dedicated and improved with curb, gutter, asphalt and

a 10' wide multi-use trail per section B S-1, forty-one (41) feet from the center

line.

C. All internal public streets shall be dedicated and improved in accordance with the

Streetscape Plates provided herein.

IV. LANDSCAPING

A. Streetscape areas along Nail Road shall be a minimum fifteen (15) feet in width,

Plate 1.

B. Streetscape areas along Tchulahoma Road shall be a minimum fifteen (15) feet

C. Streetscape areas along internal roadways shall be a minimum of ten (10) feet in

width from back of curb, Landscape Plates 3, 4, and 5.

D. Proposed public trails shall be provided adequate landscaped areas and

clearances, Landscape Plate 7.

E. Common open space areas, including trees in said areas, shall be owned and

maintained by the Owner's Association.

F. Irrigation of all trees and landscaped areas shall be required.

G. Alternative landscape designs equivalent to the approved Master Development

Plan may be considered at the time of the review of the Design Review

Committee.

H. All utility transformers and telephone pedestals shall be located at least twelve

(12) feet from the right-of-way unless site-specific conditions dictate an

alternative location.

I. To further enhance the neighborhood / community setting of the Development, a

premium will be placed on the preservation of the natural tree cover and other

unique characteristics of the landscape. This is deemed necessary in order to

maintain a sense of natural amenity and to preserve the intrinsic environmental

values and continuity of mature, native tree cover as a wildlife habitat and as

protection against erosion and contamination by runoff on the site. Conceptual

site plans shall include a tree survey of all specimen-quality trees on the site. All

free-standing trees with a trunk diameter of eight (8) inches or more as measured

four and one-half (4 1/2) feet above grade shall be preserved if at all possible.

Particular attention shall be given to grade changes and other work within the

drip line of trees to be preserved. Grading, drainage and aeration shall be

maintained within the drip line of trees to be preserved.
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Plan Data
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RESIDENTIAL AREAS:
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AREA A SINGLE FAMILY RESIDENTIAL 6.70 ACRES - 6.86 DU/AC 46 - 40x125' LOTS
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AREA D SINGLE FAMILY GATED RESIDENTIAL 10.91 ACRES - 0.82 DU/AC 19 -
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Example of proposed cluster mailbox treatment.
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Design Integrity:

Maintaining architectural harmony will give Serenity Pointe its unique character 

and will ensure that the beauty and spirit of its streetscapes and natural environment 

provide a neighborhood of lasting value and timeless grace. Serenity Pointe is 

more than just another subdivision. It will be crafted and influenced by a desire to 
recreate those principled experiences and places of our past which lifted the spirit 

and spoke to the soul.  It is a new community which is patterned after the rich, 

traditional vernacular of the local area and will seek to create special places and 

experiences that strengthen the individual, family, and community.  

Architectural Standards:

All new construction shall be designed using a traditional approach to both 

massing and material detailing.  The design tradition appropriate for Serenity 
Pointe has its precedence in the “Southern vernacular” and/or “European” styles.  

Written design guidelines and a plans / design review process will be put in place 

to strengthen the aesthetic character of Serenity Pointe. This process will help 

ensure that the homes designed and built in Serenity Pointe are compatible 

with the historic architectural context and craftsmanship of this region.  It will 

also encourage an elegant simplicity in the approved architectural styles in which 

quality of detail and materials is emphasized.  In addition, it will promote a sense 

of coherence and order in the built environment. 

The goal is to promote creative design solutions while ensuring compatible design 

character throughout the development.  It is the responsibility of each homeowner, 

architect, designer, and builder to become familiar with, and understand, the 

Design Guidelines prior to submitting plans for approval.  Only those design 

solutions which adhere to the Design Guidelines and development theme will be 

approved by the Design Review Committee (DRC).  



SERENITY POINTE PLANNED DEVELOPMENT

A
R

C
H

IT
E

C
T

U
R

A
L

S
T

A
N

D
A

R
D

S

page 13



SERENITY POINTE PLANNED DEVELOPMENT

A
R

C
H

IT
E

C
T

U
R

A
L

S
T

A
N

D
A

R
D

S

Cottage Lot Residential Style

nts
Single Family Residential Style

nts



19.
Mayor's 
Report 



 

2022 

Year-in-Review 

 

 

Booming Economy… 

 

 Sales Tax Continued Growth Trend 

 Internet Sales Tax Growth Trend 

 Unassigned Fund Balance Surplus Growth Trend 

 New Business Permit Growth Trend 

 Metropolitan District and Hotel/Convention Center Progress 

 Entertainment District & Silo Square Tremendous Development Progress 

 

Improving Recreational Value… 

 

 BankPlus Amphitheater Enhancement Project Completed 

 Parks Enhancement Funding and Plan Extended 

 Neighborhood Park Trails & Pavilions in Design 

 New Roofs at Snowden Grove Park Underway 

 Arena Volleyball Parking Expansion Completed 

 Pickleball Courts (4) near Completion 

 Perfect Game Baseball Tournament Inaugural Year 

 Dizzy Dean World Series Amended Contract Extension 

 

Celebrating our History… 

 

 Archive Library Completed 

 Tribute Hall First Honoree 

 Historical Marker Signs Pending Order 

  

Aggressive Infrastructure Improvement… 

 

 Stateline/Getwell Monument Sign Completed 

 Wayfinding Signs Installed at 13 Key Intersections 

 Getwell Road South Widening Project Bid and Ready for Construction 

 Pepper Chase Road South Extension near Completion 

 May Blvd Pedestrian Bridge Completed and Opened 

 Snowden Grove Multi-Use Trail Connected to May Blvd Pedestrian Bridge 



 Getwell (May to Nail) Multi-Use Trail in Design 

 Street Resurfacing ($4.7 million) 

 Rasco/Tchulahoma Traffic Signal Completed 

 Driving Desoto Campaign Underway for I-55 Widening 

 Drainage Improvement Projects Completed ($500K) 

 Autumn Woods Drainage Project in Design 

 Carriage Hills Estates Drainage Project in Design 

 

Public Safety Commitment… 

 

 Police Officer Expansion Plan Success (up 28% in 3 years) 

 Fire Hydrant Expansion in Annexed Areas in Final Phase 

 Fire Station #5 Critical Decisions for 2023 Completion 

 

Vision for the Future… 

 

 Horn Lake Creek Basin Interceptor Sewer District/Memphis Sewer Funding 

 Commercial Medical Zone Created for Future Medical Marijuana Dispensaries 

 Property Database in Design for Enhanced Nuisance Property Ordinance 

 

THANKS TO OUR BOARD OF ALDERMEN AND CITY TEAM FOR ANOTHER 

GREAT YEAR! 

 

MERRY CHRISTMAS TO ALL OF YOU! 



Personnel Docket December 20, 2022

New Hires Department Position Title Start Date Rate of Pay

Ricky Lowery Fire Paramedic 1/3/2023 $21.22

Erik Niederhauser Fire Paramedic 2/1/2023 $21.22

Nathan Eaton Utility Service Tech TBD $16.50

Christian Walker Police Police Officer 1 12/26/2022 $24.99

Terrye Canady Emergency Communications Administrator 1/9/2023 $78,000 annually

Promotions Current Position Title New Position Title Effective Date Rate of Pay
Police
Tony R. Herring Police Officer 1 Police Officer 2 12/9/2022 $26.01

Fire
Joshua Graham FF3/Paramedic Driver/Paramedic 12/23/2022 $19.77
Matt Hitt Driver/Paramedic Lt/Paramedic 12/23/2022 $22.18

Stipends Department Stipend Effective Date Stipend Rate
Michael House Fire HazMat 12/10/2022 $22.22

Kacy Booth Devin Perry

Jonathon Bramlett Christian Richardson

Janet Montoya Jessica Smith

Resignations/Terminations Department Current Position Title Effective Date Rate of Pay

Jordan Needham Emergency Communications Dispatch 1 12/9/2022 $21.67

Mike Mallett Fire Lieutenant 1/15/2023 $22.18

Rodney Turner Fire Lieutenant 1/1/2023 $22.18

Hunter Bryant Police Police Officer I 12/16/2022 $24.99

Drekevious Elmore Police Police Officer 2 12/30/2022 $26.01

Parks Tournaments
New Hires Position Title Start Date Rate of Pay

Jon-Albert Wooley Gates 12/21/2022 $9.75

Oath of Office 

Police



21.
City Attorney’s 
Legal Update 



 

66628777.v1 

 
 
 
 
 
 

VIA E-MAIL  
 
Gardens of Belle Pointe Homeowners Association, Inc.  
 
 Re: Amended Covenants  
 
To Whom it May Concern: 
 

On behalf of the City of Southaven (“City”), I have received notice that the Gardens of 
Belle Point Homeowners Association, Inc.’s (“Association”) Declaration of Covenants, 
Conditions, and Restrictions (“CCR”) dated November 24, 2018 filed at Book 874, Page 99, 
require the approval of the City for any amendments. As you know, the Association’s CCR is a 
private contract between the subdivision residents and Association, and the City, as a 
governmental entity, has no legal authority to enforce or regulate the Association’s CCR. Thus, 
the City does not typically have a role in the approval of amended homeowner association 
covenants. However, based on the Association’s CCR Article XVI, to the extent the City’s 
approval is required, the City does not object to the proposed amendment by the Association to 
the CCR.  

 
The City shall not enforce any of the Association’s CCR and all such enforcement shall 

be by the Association. This correspondence shall not be construed as the City opining to the 
enforceability or legality of the Association’s CCR or proposed amendment. Finally, as the 
Association’s CCR is a private contract between the subdivision residents and Association, the 
City respectfully requests that the requirement that the City approve any amendments be deleted.  

 
If you should have any questions, please feel free to call me.  

 
 
Sincerely,  
 
 
Whitney Cook  
Southaven Planning Director  















































































































24.
Executive Session
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